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	YOU ARE REVIEWING:
	     


	REVIEWER:
	     
	
	


	EMPLOYEE’S SUPERVISOR:
	     
	DEPARTMENT:
	     


	JOB GROUP:
	     
	POSITION:
	     


	QUESTIONS
	COMMENTS

	The employee is my:
	 FORMDROPDOWN 


	Degree of interaction with employee:
	 FORMDROPDOWN 


	Describe your observations of, or interactions with, the employee and their work.
	     

	Describe employee's major strengths in performing their role.
	     

	Describe areas where continued development of employee's capabilities would further enhance their overall effectiveness.
	     


	Please indicate the level of performance for each area.  In addition, further information can be provided in the comments box.
	Comments

	BUSINESS SKILLS/ORGANIZATION SKILLS
	 FORMDROPDOWN 

	     

	INNOVATION
	 FORMDROPDOWN 

	     

	COMMUNICATION
	 FORMDROPDOWN 

	     

	LEADERSHIP/VISION & VALUES
	 FORMDROPDOWN 

	     

	TEAMWORK & INTERPERSONAL SKILLS
	 FORMDROPDOWN 

	

	ANALYTICAL/TECHNICAL
	 FORMDROPDOWN 

	     

	PROFESSIONAL AND CAREER DEVELOPMENT
	 FORMDROPDOWN 

	     

	JOB PERFORMANCE
	 FORMDROPDOWN 

	     

	Thank you for completing feedback on this individual. The information contained in this feedback form is confidential between you and the employee's supervisor. This information is used to compile the final evaluation but will not be directly shown to the employee. Disregard for this confidentiality could result in disciplinary action.



	SKILL/BEHAVIOR DESCRIPTIONS

	BUSINESS SKILLS/ORGANIZATION SKILLS:  

  Knowledge of Enron business - Actively pursues increased knowledge and develops personal relationships across Enron's businesses  

  Resource management - Makes effective use of Enron's resources to expedite and maximize work results  

  Working in a changing environment - Adapts to change easily; amends objectives and project plans to accommodate new timelines and situations  

  Collaborative Working - Willingly changes plans to fit in with the needs of others; balances own objectives while supporting the needs of others  

  Maximizes business opportunities - Combines knowledge of Enron's capabilities from current and previous rotations and the external market to support new business opportunities and customers  

  Meeting schedules and deadlines - Follows schedules and gets work done on time as per previous plans and agreements  

  Planning for the future - Sets down clear and deliverable objectives; highlights priorities and provides support to achieve them  

  Networking and maintaining relationships - Utilizes skills and resources to form networks, connections and leverage across Enron; maintains contact and open dialogue with people in general; takes the initiative to stay in touch; supports collaborative culture  

  Customer relations - Builds and maintains relationships with customers (internal and external) through individual action; makes acquaintances quickly; reaches out to people without waiting for others to make the first move  

  Produces high quality work - Output of work is consistently thorough and complete, complying with all standards  

  Exercising judgment - Able to make well reasoned decisions in high intensity situations

	INNOVATION:  

  Generating new ideas - Produces new ideas quickly; generates ideas about new methods to achieve accomplishments and overcome obstacles; creates a climate to support the creation and implementation of new ideas  

  Supporting and delivering innovative solutions - Identifies profitable opportunities and minimizes time and resources dedicated to less attractive opportunities  

  Intellectual Curiosity - Displays a fundamental curiosity; explores new business ideas  

  Openness to new ideas - Evaluates new ideas objectively based on their merits, regardless of who generated them; willing to act upon and support initiatives

	COMMUNICATION:  

  Listening to others - Gives careful attention to what others have to say; plays back information to make sure that others' messages are understood  

  Expressing ideas and information - Speaks and writes clearly and effectively; expresses ideas so that others understand what is meant  

  Group facilitation and participation - In formal or informal gatherings brings focus to the meeting; obtains information from others and helps the exchange of information, ideas, and plans  

  Resolving conflicts - Takes action to assist in settling disputes and reaching productive outcomes; resolves differences with others effectively, and helps others to resolve their differences  

  Updating others - Keeps others up-to-date and informed of initiatives, plans and developments as they occur and without being asked; recognizes and actively participates in a shared purpose

	LEADERSHIP/VISION & VALUES:  

  Embodies Enron Vision and Values - Exhibits and promotes a culture at Enron based on respect, integrity, communication, and excellence  

  Supports diversity - Creates an innovative environment based on diversity of people and ideas  

  Organizing and managing - Provides the foundation for achieving goals by melding people, ideas, and business platforms  

  Leads change - Serves as a catalyst and manager for strategic change  

  Information exchange - Empowers others by sharing authority and information  

  Looking forward - Views coming projects and events with enthusiasm; motivates others to eagerly anticipate the future  

  Developing others - Assists others in developing and improving their capabilities and skills; coaches and shares knowledge with others; provides timely and actionable performance feedback to others  

  Setting expectations and direction - Clearly communicates what is expected or needed from others; does not wait until after the fact to communicate expectations

	TEAMWORK & INTERPERSONAL SKILLS:  

  Team building - Fosters quality relationships among colleagues and others; forges strong bonds between people by role modeling open and honest behavior with others  

  Handling pressure - Handles difficult situations, issues, obstacles or frustrations well without becoming angry or irritated, and without upsetting or irritating others; does not let pressure interfere with decision making and judgment  

  Recognizing others - Openly demonstrates appreciation for others' input and efforts; gives due credit to others  

  Motivation and inspiration - Leads by example; builds energy and enthusiasm in others; inspires others' productivity and activity through their self-motivation and commitments

	ANALYTICAL/TECHNICAL:  

  Functional skills - Possesses the necessary functional skills such as expertise in finance, modeling, risk management, tax, etc.  

  Problem definition - Able to define business scenarios precisely and accurately  

  Data analysis - Gathers and analyzes appropriate available data  

  Extrapolates and interprets data - Ability to think critically about quantitative data and the inferences that can be drawn from that data  

  Independent thinking - Applies independent thinking and judgment in work; does not need to be led to a solution  

  Develops conclusions and presents results clearly - Makes effective use of graphs and tables; presents findings in a easily understood format

	PROFESSIONAL AND CAREER DEVELOPMENT:  

  Career development - Actively seeks on-going development opportunities to enhance professional talents and skills; shows interest and openness to learning and improvement  

  Responding to feedback - Accepts feedback well and applies it to adjust performance and actions

	JOB PERFORMANCE:  

  Job Performance - Successfully executes duties and responsibilities of the position


Top of Form

Bottom of Form

Top of Form

Bottom of Form

Performance Feedback


Associate / Analyst






































Highly effective  - Consistently exceeds skills and behaviors in all aspects


Effective - Exceeds skills and behaviors in some cases


Acceptable – Generally meets overall skills and behaviors


Ineffective  - Does not meet skills and behaviors in several areas and requires improvement
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