[image: image1.jpg]PEP -

Performance Management




REVIEWER:
     



EMPLOYEE’S SUPERVISOR:
          
DEPARTMENT:
     

In preparation for the performance review, please provide customer feedback regarding:

EMPLOYEE:
     
REVIEW PERIOD:
     

JOB GROUP:
     
JOB TITLE:
     

NOTE:
For your reference, skills and behaviors descriptors are attached to the end of this document.


All of the comment fields below will expand as you continue to type in the box.

SKILLS / BEHAVIORS
RATING
COMMENTS

INNOVATION


 FORMDROPDOWN 

     

COMMUNICATION


 FORMDROPDOWN 

     

TEAMWORK / INTERPERSONAL


 FORMDROPDOWN 

     

LEADERSHIP / VISION/VALUES


 FORMDROPDOWN 

     

BUSINESS SKILLS


 FORMDROPDOWN 

     

ANALYTICAL / TECHNICAL


 FORMDROPDOWN 

     

OVERALL RATING 
 FORMDROPDOWN 

   (REQUIRED)
     
(REQUIRED)

QUESTIONS
COMMENTS

Describe your observations of, or interactions with, the employee and their work.


     

Describe employee’s major strengths in performing their role.


     

Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
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SKILLS / BEHAVIORS
DESCRIPTORS

INNOVATION
· Receptive to information from outside the current practice and from employees

· Encourages a climate of support for the creation and implementation of new ideas

· Actively seeks efficient methods to provide customers with better products/services

· Able to recognize and suggest opportunities for improvement and innovation.

COMMUNICATION
· Communicates effectively, concisely, and appropriately

· Utilizes effective methods of written and verbal communication.

· Actively participates in sharing information appropriately

· Practices effective listening skills

· Able to form appropriate support networks across reporting lines

· Responds appropriately to feedback.

TEAMWORK / INTERPERSONAL
· Supports collaborative culture by building trust

· Utilizes expertise of co-workers and relevant groups

· Motivates others through empowerment and by sharing information appropriately

· Values the contributions of others.

LEADERSHIP / VISION / VALUES
· Inspires excellence in others, by example and integrity

· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives

· Actively supports logistical elements of change in support of strategic direction

· Actively pursues on-going development of personal talents and skills

· Demonstrates respect in interacting with others

BUSINESS SKILLS
· Visualizes the business through the customer’s eyes

· Actively pursues increased level of knowledge about Enron’s business

· Makes effective use of Enron resources to expedite work results

· Builds and maintains relationships with customers (internal and external) through individual actions

ANALYTICAL / TECHNICAL
· Demonstrates mastery of technical skills critical to area of responsibility

· Applies relevant technical standards to business decisions

· Effectively integrates technical expertise with knowledge of Enron business to achieve objectives. 

RATING DESCRIPTIONS

Superior:
Consistently goes above and beyond expectations.  Role model for criteria.  Very little need for growth and change at current level.

Excellent:  
Exceeds most expectations.  Role model for most criteria.  Further development needs are minimal.

Strong: 
Meets most and exceeds some expectations.  Role model for some criteria.  Further development needed in some areas.
Satisfactory:
Meets many but not all expectations.  Demonstrates most of the criteria.  Further development needs in many areas.

Needs Improvement: 
Does not meet most expectations.  Demonstrates some of the criteria.  Further development needs necessary in most areas.

Issues:  
Has significant performance issues.  Does not demonstrate most of the criteria.  Must make changes or termination likely.
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