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Profit and Loss Analysis

[image: image1.png]



Summary Comments

The UK Gas, Continental Gas and CSS Books.

Over the week, the UK Gas (Price and Option), Continental Gas, and the CSS Books reported total net trading PL of ($17,417)k. The total net position held by these books is now short (65.9) bcf compared to the previous short position of (17.4) bcf.  Enron Direct Gas is currently 10.7 bcf long, and the Eastern Gas book is (1.8) bcf short.
The Gas book (Price and Option) reported a weekly PL figure of ($16,524)k on a position that changed from (27.1) bcf short to (75.3) bcf short.  The coldest spell of winter has driven gas prices up significantly as demand grew. On the supply side, disrupted output at different fields pushed prices higher.

The Continental Gas book recorded PL of $(887)k over the week on a position which changed from (1.5)bcf short to (0.4)bcf.  There has been no ignificant position change over the period The book is still short out to September 2002 and long across the rest of the curve.  The curve shifted up all week, on average up 0.25p/Th across GY 02 and 03.   

The CSS book reported PL of $(6)k for the week. 

The UK Power Book

The UK Power book reported PL of ($4,341)k over the period and the book’s net delta position changed from short (69.8)TWh to short (68.9)TWh. 

The majority of the book’s loss was on Delta. The loss on Intra month Delta was $(2)m and the loss on Forward Delta was $(2.4)m. There were losses everyday except Monday when there was a profit of $1.1m – this was due to average downward shift in the curve of 0.1, 0.11 and 0.12 in Winter 2001, Summer 2003 and Winter 2003 respectively. On Tuesday there was a profit of $600k on forward delta due to a downward shift in the curve of 0.06 in Winter 2001 – this profit was offset by a loss in intra month of $650k. This loss was due to increase in prices in December due to threat of Industrial action from five unions representing British energy workers and their assertion that all British Energy’s UK plant would be shut down.

On Wednesday there were large losses on forward delta of $2m. This was again due to a general upward shift in the curve. The largest loss was in Winter 2001 due to an average upward shift of 0.1. The underlying reasons being British energy strike threat and cooler temperatures. There were small losses on Thursday ($300)k due to rise in prices as a result of increasing oil prices.

The largest losses occurred on Friday ($1.3)m forward and ($1.8)m intra month. The curve shifted up by an average of 0.1 in a few season, the largest losses occurring in Winter 2001. The reason for this was general illiquidity in the market due to reluctance by some to trade with Enron.

There were no other significant factors affecting the P&L this week.

The Continental Power Book

The Continental Power Book reported weekly PL of $3,288 k and the book’s volumetric position changed from short (8.8) TWh to short (14.1) TWh. The Bilateral book made $3.1m, while the Pool book made $82k giving a total of $3.3m for the week. Bilateral book made p&l as follows:



Avg net position MWh
Avg curve 09 Nov
Avg curve 02 Nov
Delta shift $
December 2001
                       (1.2)m                  23.8                   24.625                               917k

Calender 2002

        (22.1)m

21.75

21.9


3,003k

Calender 2003


7.2m

22.375

22.55


(1,154)k

Total delta shift









$2,766k
The curves fell off due to the belief that the curve is overvalued and also because of falling fundamentals.

The Scandinavian Power Book

The Scandinavian Power Book reported weekly PL of $168 k and the book’s volumetric position changed from (0.1) TWh short to 0.036 TWh long.  Last week’s Delta PL explained $274k of the total weekly PL. Theta accounted for an extra loss of $(207)k.

The average spot price for the week increased 12.3% compared to last week (17.79 NOK) and ended at 162.54 NOK/MWh. The weather scenario last week was pretty similar to the week before. The prognosis last week showed more precipitation than normal for the period. The fundamental factors (heavy precipitation and low system price) last week should have been bearish signals. Still the market strengthened.  The main reasons being below normal temperatures and position taking from market players. The Winter 2001 fell 0.5% and the Summer 2002 fell 2.1%. The production rose in all areas because of higher demand in consumption due to colder weather. The nuclear reactors in Sweden are running at 98.0 percent of capacity.

The Australian Power Book

The Australian Power Book reported weekly PL of $358 k on a net long position of 0.774 TWh, down from 0.841 of the previous week.  VIC, QLD and SA regions produced positive returns over the past week, while NSW and SNY produced a loss.  

The NSW region produced negative curve shift returns during the last week, as the Q1 2002 (peak) sector moved lower.  Settlement adjustments were positive while liquidations were negative over the week.  The SRA portfolio produced a negative curve shift result, however liquidations were positive.  The options book produced a negative delta and positive gamma result over the week.

In VIC a fall in the Q1 2002 (peak) sector led to a positive curve shift result.  Originations were positive, while settlement adjustments and liquidations were negative. The options book produced a positive delta and negative gamma. The SRA portfolio produced negative curve shift together with positive, but small, liquidations.  

In QLD weakness in the Q3 2003 (peak) sector contributed positively to the result due to EAF’s established short position.  Liquidations were positive, as were settlement adjustments.  The SRA portfolio produced a positive curve shift result, which was enhanced significantly by adjustment of deratings owing to the completion of maintenance work on QNI.  SRA liquidations were positive but negligible. The options book produced positive delta.

In SA, the swap portfolio produced positive returns as the curve firmed over the week.  A decrease in the H1 2003 (peak) and calendar 2004 sectors helped short positions and contributed significantly to the result.  Liquidations and settlement adjustments were positive.  The SRA portfolio produced positive returns due to curve shift, along with positive liquidations.  The options book produced a positive delta and negative gamma result.

The Japan Power Book
The Japan Power Book reported weekly PL of ($3)k and the book’s delta position is currently at (0.148)TWh short. 
The Enron Metals Book

The Metals book reported a weekly PL of ($1,604)k for the reporting week on a net Copper equivalent short position of (172,714) tonnes.


                  P&L ($’000s)

Aluminum:

  1,041

Copper:


(1,779)

Nickel:


(3,239)

Zinc:


                 1,307

Other Metals:

     847

Concentrates:

   (433)

Recycling:

     587

Warehousing:

       76

Total 5 day P&L

(1,593)
Outright Analysis

	Metal
	Net Open Position (mt) 5/11/01
	Net Open Position (mt) 9/11/01
	Change in tonnage
	3mth Curve Shift ($)

	Aluminium
	-41,388
	-86,606
	-45,218
	+40

	Copper
	-88,639
	-74,701
	13,938
	+48

	Nickel
	-9,976
	-9,923
	53
	+327

	Zinc
	33,620
	27,991
	-5,629
	+11


Spread Analysis

	Metal
	LB4S Spread Position (‘000 t)
	Spread Start Month
	Spread End Month
	Curve Contango Spread Between Start and End Month ($) 5/11/01
	Curve Contango Spread Between Start and End Month ($) 9/11/01

	Aluminium
	704
	Feb 02
	June 02
	19
	15

	Copper
	400
	Jan 02
	Dec 02
	55
	49

	Nickel
	n.a.
	
	
	
	

	Zinc
	260
	Dec 01
	Dec 03
	90
	84


The Credit Trading Books

Over the weekly period the Credit Trading Book PL was ($752)k, and the book’s DV01 at the close of business for the week was $389,081 


London
London P&L over the period was $(408)k driven by MTM on the CDS, Portfolio trades, Bonds and on the Equities.


In the CDS portfolio the weekly change was $874k with the major drivers being the following sectors :  


Consumer, Cylical lost $(1.21)mm driven by 24bps widening in BB+ category


Financial gained $630k as BBB+ narrowed by 19bps


Basic Materials lost $(1.06)mm driven by BBB widening 12bps & BBB- widened 34bps (GMAC & Ford).


Structured Credit P&L was $388k


Baskets lost $(65)k


The ISIS, RA and OSIRIS Portfolios made $(877)k in MTM. 


Bonds & Repos lost $(732)k. 


Huston



Houston P&L over the period was $(343)k


Structured Finance Group


SFG P&L over the period was $0k

The Structured Commodity Derivatives Books

The Structured Commodity Derivatives Books reported weekly PL of $860k.  Wathershed reported a weekly PL profit of $902k. The P&L gain reported is primarily due to the inclusion of the Interest Rate (Rho) movement on the October 2001 month-end UK Power hedge position due to the reconciliation of the EFA/ Calender month-end periods. In addition the P&L had a gain on the intra-month book +$240k, where the initial intra-month forecasts are higher than the previous forward values. The remainder of the P&L was primarily due to Gas & Power curve shift on a slight residual position in the Watershed book (+0.25 bcf on Gas and +0.1 TWH on Power).

J-Block Book

The J-Block Book reported a weekly PL loss of ($156)k.

The Retail Books

The Retail books reported a Weekly PL of $1,818k. A profit of $1,300k came from Enron Direct’s Power (EES and Enron Europe) additional new costumer PL.

The Interest Rates Books

The Interest Rates Books reported positive PL of $2,043k, due to Theta income on positive cashflows for the reporting week. The increase in the weekly amount is due to the inclusion of the Retail (Enron Direct  Gas and Enron Direct Power) books.  

The Cost of Funds Book / Contra Interest Book
The Cost of Capital (Contra Interest) book reported a loss of $(61)k, due to the National Power and Metals contra interest adjustment. 

The EX EI Assets Book

EX EI Assets reported zero PL over the week.

The Other Books

The Other PL was $99k.   

Risk Analysis
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UK Power

$316,304

$44,185
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$4,099
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Australia

$12,196
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$390

$358

$28

Japan

$95

$18

($5)

($3)

$18

J-Block

($3,505)

($1,576)

($156)

($156)

($1,335)

Structured Commodity Derivatives

1

$22,128

($38,729)

$669

$860

($24,223)

Enron Metals

$65,051

$9,196

$5,054

($1,604)

$6,378

Enron Credit Trading

$21,961

($1,520)

($957)

($752)

$3,784

Retail

2

$61,929

$4,743

$1,818

$1,818

($439)

Interest Rates

$65,894

$10,325

$2,472

$2,043

$1,674

Cost of Funds/Credit Reserves/Contra Interest

$11,776

($2,481)

$44

($61)

($598)

EX EI Assets

3

$40

$0

$0

$0

$0

Other

4

($6,699)

($911)

$134

$99

($1,420)

Trading Total

$661,200

$39,204

$14,174

($15,668)

$20,966

1 Includes Power and Gas Accruals

2 Includes Enron Direct Power, Enron Directo Power, Enron Direct Gas and EES Accrual books

3 Includes Margeaux, CATS and Middle East.

4 Inflation, Equity Investment, Concentration and Renewables Books.

Profit & Loss (USD 000's)





Curves and Positions

UK Power: Price Curves and Curve Shift
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UK Power: Discounted volumes and changes in volumes
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[image: image7.wmf]Current volumes v prior quarter volumes
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Continental Power: Price Curves and Curve Shift 
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Continental Power: Bilateral discounted volumes and changes in volumes
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Continental Power: Pool discounted volumes and changes in volumes
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[image: image18.wmf]Nordic Power Current Quarterly Delta Volumes from 2003
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[image: image19.wmf]Nordic Power Change in  Monthly Delta Volumes 

November-2001 to Dec-2002
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Nordic Power: Price Curves and Curve Shift
[image: image20.wmf]Nordic Power Change in Quarterly Delta Volumes from 2003
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[image: image21.wmf]Weekly Curve Price Change
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Nordic Power: Discounted volumes and changes in volumes

[image: image22.wmf]UK Power Change in Delta Volumes from 2003 (Illiquid)
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[image: image23.wmf]UK Power Change in Delta Volumes - Nov-01 to Oct-03 

(Liquid)
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[image: image24.wmf]Current  Monthly Delta vols Dec

-01 to Nov-03
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[image: image25.wmf]Current Yearly Delta Vols from 2002
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UK Gas: Price Curves and Curve Shift

[image: image26.wmf]UK Power Current Yearly Delta Volumes from 2003 (Illiquid)
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UK Gas: Discounted volumes and changes in volumes

[image: image27.wmf]Deseasonalised Zeebrugge Price curve for Continental 

Gas
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[image: image28.wmf]UK Power WEEKLY CHANGE NBP Mid Curve (GBP/MWh)
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[image: image29.wmf]UK Power Deseasonalised SG Mid Curve (GBP/MWh)
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Continental Gas: Price Curves and Curve Shift

[image: image30.wmf]UK Power Delta Volumes - Nov-01 to 2003
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[image: image31.wmf]UK Power Change in Deseasonalised NBP and SG Mid Curve (GBP/MWh)
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Continental Gas: Discounted volumes and changes in volumes

[image: image32.wmf]Change in Continental Gas Zeebrugge Price Curve
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[image: image33.wmf]Continental Gas Monthly Delta Volumes
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Eastern: Positions

[image: image34.wmf]Continental Gas Change in Delta Volumes

-3000000

-2000000

-1000000

0

1000000

2000000

3000000

Dec-01

Feb-02

Apr-02

Jun-02

Aug-02

Oct-02

Dec-02

Feb-03

Apr-03

Jun-03

Aug-03

Oct-03

Dec-03

Feb-04

Apr-04

Jun-04

Aug-04

MMbtu

YTD change 09/11/01 vs  28/12/00

QTD change  09/11/01 vs  28/09/01

WTD change 09/11/01 vs  02/11/01


[image: image35.wmf]Power Gamma (MWH^2/£)
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Eastern: Vega Positions

[image: image36.wmf]Gas Gamma  (MMBTU^2/£)
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Metals: Price Curves and Curve shift
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Metals: Discounted volumes and changes in volumes

[image: image42.wmf]Aluminium_EM  Change in Delta Volumes - Nov-01 to Feb-04 

(LME Quoted)
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[image: image44.wmf]Copper_EM Delta Volumes - Nov-01 to Feb-04 (LME Quoted)
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[image: image45.wmf]Copper_EM  Change in Delta Volumes - Nov-01 to Feb-04 (LME Quoted)
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[image: image46.wmf]Nickel_EM Delta Volumes - Nov-01 to Feb-04 (LME Quoted)
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[image: image47.wmf]Nickel_EM  Change in Delta Volumes - Nov-01 to Feb-04 (LME 

Quoted)
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Australian Power: Price Curves and Curve Shift 
[image: image48.emf]Changes in NSW Forward Power Curve
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[image: image49.wmf]Aluminium_EM Delta Volumes - Nov-01 to Feb-04 (LME Quoted)
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[image: image50.emf]Changes in VIC Forward Power Curve

A$ per MWh
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[image: image51.emf]Changes in QLD Forward Power Curve

A$ per MWh
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Australian Power: Discounted volumes and changes in volumes

Net Open Position : Total Power Exposure – Monthly (MWh)

[image: image52.emf]Changes in SA Forward Power Curve
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Net Open Positions: Regional Power Exposures – Monthly (MWh)
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Credit Trading: Price Curves and Curves Shift

Awaiting Curves
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