
[image: image4.jpg]





[image: image3.png]




[image: image3.png]Discussion Thread Message Board

On behalf of

Gas Fundamentals
Replace with the Primary Business 

Unit that the project falls under

	Project:
	     Gas Trading and Originators Discussion Message Board

	Project Code:
	     TBDSAP Project Code

	Document Classification:
	       Project InceptionDraft /Final

	Filename:
	     Filename

	Prepared by:
	     Tamika Hebert, Business Analyst, Enron Net Works, LLC

	Date Created:
	     4/06/2001

	Date Updated:
	     4/24/2001Last update date of document


[image: image4.jpg]
Contents

31
Introduction


31.1
Purpose


31.2
Scope


31.3
Definitions, Acronyms and Abbreviations


31.4
References


42
Management Summary


53
Proposed Business Environment


64
Project Scope


75
Benefits


86
Risks


86.1
Project Schedule Risks


86.2
Project Quality Risks


96.3
Project Cost Risks


106.4
Project Functionality Risks


117
Assumptions


128
Alternatives Considered


128.1
Alternative 1


128.2
Alternative 2


139
Project Structure


149.1
Resources


149.2
Estimated Timeline


149.3
Preliminary Cost Estimate


149.4
Planned Start Date




[image: image5.png]



When to use this template:
This template is appropriate at the initiation of a project in order to get the project officially approved. It provides a description of the project, its business justification, and cost and timeline estimates.  Please delete examples and instructions when no longer needed.
1 Introduction
1.1 Purpose

The purpose of this Project Vision document is to outline, at a high-level, the current business environment and proposed business environment, benefits, risks, etc. in order to evaluate the necessity for proceeding with the proposed project.

1.2 Scope

The scope of this document is to provide the necessary information to the business and IT management in order to make a go/no-go decision on the proposed project.  This information includes a description of the current and proposed business environments, the benefits of the proposed environment and the high-level scope of the project.  It also includes an estimated timeline and project cost.

1.3 Definitions, Acronyms and Abbreviations

User is someone who is a trader, originator or someone that works in the Gas Fundamentals department.

This subsection should provide the definitions of all terms, acronyms, and abbreviations required to properly interpret the Project Vision.  This information may be provided by reference to the project Glossary.

1.4 References

This subsection should provide a complete list of all documents referenced elsewhere in the Project Vision.  Each document should be identified by title, report number (if applicable), date, and publishing organization.  Specify the sources from which the references can be obtained. This information may be provided by reference to an appendix or to another document.

2 Management Summary

The purpose of this project is to provide the Gas traders and originators a forum to foster communication between each group.  The two groups would like to have the ability to post issues of concern into a public domain area for anyone within Gas Fundamentals to view or respond.  Creating this communication tool will allow both groups the ability to view schedules of the originators and develop a discussion group on new and impending issues concerning the department.

The benefits of the discussion thread message board will be:

1. Increase communication amongst both teams

2. Knowledge and information sharing

3. Post messages that remain for a long period of time and remain visible (as well as browseable and searchable) 

4. Provide a forum to discuss information requests/issues in-depth

3 Proposed Business Environment

Proposed Business Process

In the proposed business process, a forum will be used to provide traders and originators with the ability to post information about customers in a discussion thread format from the Gas Fundamentals website based on the Outlook Messaging infrastructure.  The structure of the discussion thread will provide users with the options of simply posting a message, posting a message with a internet link or file attached, or post a message to the message board and send a copy to a particular person or distribution lists for immediate attention.  Also, a public calendar of originators client-contact schedule will be accessible via the discussion thread.  This will provide traders with the ability to view the schedules of originators that work on each desk (i.e. Central, East, Power and West Desk).  
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4 Project Scope

In order for exchange board to fulfill the needs of the traders and originators, it must:

· Provide the ability for users to post and store messages

· Provide the ability to send and post file attachments or website links

· Provide the ability for the messages to be sent out various people or distribution lists

· Provide the ability for others to respond to messages or issues posted on the message board

· Provide the ability to view calendars of originators

· Provide ability for user to search on a specific discussion

5 Benefits

With the proposed creation of the  “discussion thread message board” the Gas Fundamentals group will have the ability to: 

· Encourage knowledge and information sharing between traders and originators

· Foster communication between traders and originators

· Post messages that remain for a long period of time and remain visible (as well as browseable and searchable) 

· Provide a forum to discuss information requests/issues in-depth

6 Risks

6.1 Project Schedule Risks

6.1.1 Risk: Scope Creep  


6.1.1.1 Risk Magnitude

Medium

6.1.1.2 Description

The discussion thread project has the ability to grow in scope because of the limited amount of requirements discussed initially.

6.1.1.3 Impacts

Cost of project increases

Deadline extended 

6.1.1.4 Mitigation / Contingency

Manage user requests effectively.

6.2 Project Quality Risks

6.2.1 Risk: Information Corruption

6.2.1.1 Risk Magnitude

Medium

6.2.1.2 Description

The users do not effectively utilize the discussion thread message board for its intended purpose.  

6.2.1.3 Impacts

Lack of pertinent information for the users to review.

The amount of users using message board could decrease.

6.2.1.4 Mitigation / Contingency

An Administrator should regularly verify new information for veracity.

Management should endorse discussion thread message board.

Risk: Calendar not updated frequently

6.2.1.5 Risk Magnitude

Low

6.2.1.6 Description

The originators do not update their personal calendars frequently. 

6.2.1.7 Impacts

Other users will have a difficult time determining the originators who are contacting certain clients on certain days.

6.2.1.8 Mitigation / Contingency

Project manager should stress the importance of updating personal calendars.

6.3 Project Cost Risks

6.3.1 Risk: Budget Exceeded or Cut

6.3.1.1 Risk Magnitude

Low

6.3.1.2 Risk Description

If funding is exceeded or lost, it may become difficult to complete the project.

6.3.1.3 Impacts of Risk

Users may be forced to continue using older manual method obtaining customer information.

Lack of knowledge sharing amongst traders and originators.

6.3.1.4 Mitigation/Contingency

Project manager will need to work to control costs.  If budget cuts are requested, business users must protect the project.

6.4 Project Functionality Risks

6.4.1 Risk: Discussion Thread Message Board performs poorly

6.4.1.1 Risk Magnitude

Medium

6.4.1.2 Risk Description

If data storage requirements exceed original estimates, server performance may be impacted.

6.4.1.3 Impacts of Risk

Users may avoid using the discussion board, and continue using older manual method for obtaining this data.

6.4.1.4 Mitigation/Contingency

Budget should provide for growth.  

Limits to file sizes should be considered.

Storage of expired data should be evaluated periodically for relevance.

7 Assumptions

· Area will be restricted to three trade desks (Central, West and East)

· The calendar for schedules of originators will be updated on a monthly basis

This section should contain a listing of the major assumptions made in selecting the proposed solution.  This should include things like hardware availability, personnel skill-sets, training requirements, personnel availability, schedule flexibility, etc.  Anything that may affect the project that has been ‘assumed’ to happen should be listed here.

8 Alternatives Considered

This section should contain a short description of the major alternative solutions considered in determining the proposed solution.  It should include the pros and cons of the alternative solution and why a particular alternative was not selected.

8.1 Alternative 1

8.1.1 Description

Short description of alternative solution.

Existing process can continue

8.1.2 Pros

Benefits of solution (fast implementation, simplicity, low cost, low risk, improved functionality, etc.).

Inexpensive from IT perspective

8.1.3 Cons

Arguments against solution (long timeframe, unproven technology, lack of development skill set, high cost, etc.).

Does not meet customer need

8.1.4 Reason for Rejection

The reason that this solution was not selected over the proposed solution (too expensive, too long, doesn’t address underlying problems, technology too old, technology too new, etc.).

Does not meet customer need

8.2 Alternative 2

8.2.1 Description

Short description of alternative solution.

Store information in another web-enabled message board

8.2.2 Pros

Benefits of solution (fast implementation, simplicity, low cost, low risk, improved functionality, etc.).

Users already have access to Internet.

Users will be able to view message board from location

8.2.3 Cons

Arguments against solution (long timeframe, unproven technology, lack of development skill set, high cost, etc.).

The website may take a while to load prior to viewing. 

Users may not have the most current version of Internet Explorer in order to view message board

8.2.4 Reason for Rejection

Can not view information.

Large amount of time for web page to load.

The reason that this solution was not selected over the proposed solution (too expensive, too long, doesn’t address underlying problems, technology too old, technology too new, etc.).

Performance and scalabilityThis section should contain a short description of the major alternative solutions considered in determining the proposed solution.  It should include the pros and cons of the alternative solution and why a particular alternative was not selected.

9 Project Structure

The project will most likely be structured as illustrated in the diagram below:

Short description of how the project will be structured. This may include the methodology used, reporting structure, project framework, etc.
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When user requests information on a customer, a message can be posted to the Outlook newsgroup area for others within Gas Fundamentals to view and reply.  While inputting the information, the user has the option of including a file attachment or website link.  When all the necessary information as been included in the original message, the message can be sent directly to a particular person or specific group of people prior to being posted on the discussion thread message board for immediate attention.  Also, traders will have the ability to view the schedules of originators to determine the clients that are going to be contacted on a particular day.

Resources / Timeline / Preliminary Cost Estimate

This section would include the initial and projected personnel (by role if specific resources are not yet identified).  Additionally, an estimated timeline for the project would be included (by phase and iteration).  A high-level cost estimate would be included with as much detail as known at the time.

9.1 Resources

	Role
	Resource
	Time Commitment

	Project Manager
	Sean Boyle
	Part-time

	Analyst
	Lauren Schlesinger
	Part-time

	Business Analyst
	Tamika Hebert
	Part-time

	IT project Manager
	Dan Fuller
	Part-time

	Developer
	
	

	QA
	
	

	Data Architect
	
	


Estimated Timeline

	Project Phase/Deliverable
	Duration
	Iteration End Date

	Phase 1
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total:
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Example:

	Project Phase/Deliverable
	Duration
	Iteration End Date

	Phase I
	Inception
	
	

	
	  1st iteration
	1 month
	February 1

	
	Elaboration
	
	

	
	  2nd iteration
	1 month
	March 1

	
	Construction
	
	

	
	  3rd iteration
	1 month
	April 1

	
	  4th iteration
	1 month
	May 1

	
	Transition
	
	

	
	  5th iteration
	1 month
	June 1

	
	Total:
	5 months
	


9.2 Preliminary Cost Estimate

9.2.1 Hardware

9.2.2 Software

9.2.3 Personnel

9.3 Planned Start Date

This is the planned start date of the project, assuming the project is approved.
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