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    PROBE TAKE NOTES SELL ENRON

	Competencies
	Circle your Rating of the Candidate         
	Notes and Comments

	Description
	Sample questions
	

	Analytical Thinking / Quantitative Skills
	      4            3             2             1         
	

	Ability to think logically, analytically, and effectively, including application of quantitative skills to derive sound conclusions.
	· Please describe your current approach to deciding what you are going to do and/or whom you are going to work for after you graduate.

· What is the biggest error in judgment you have made in a previous job (or in school)? Why did you make it?  How did you recover?
	

	Innovativeness / Creativity
	      4            3             2             1         
	

	Originates creative new ideas or solutions to better address opportunities and problems
	· Tell me about a time when you suggested a creative approach to solving a problem.

· Have you proposed a new idea to someone recently?  What was the idea?  What prompted the idea?
	

	Entrepreneurial Risk-Taking
	      4            3             2             1         
	

	Demonstrates and understanding of the economics and dynamics of the energy business and evidences appropriate levels of risk-taking in decision making.
	· Tell me about a time when you were stymied on a project.  How did you get unstuck?

· What do you think being entrepreneurial inside a big corporation like Enron means?
	

	Curiosity / Rapid Learner
	      4            3             2             1         
	

	Takes a genuine interest in a variety of topics.  Enjoys learning and looks for opportunities to learn.  Picks things up quickly and with ease.
	· Give me an example of a situation at work or school when others knew more that you.  How did you close the gap?

· How do you keep up with the changes in technology (terminology, information) in your field?
	

	Business Instincts / Our Markets
	      4            3             2             1         
	

	Belief in the inherent wisdom of open markets. Commitment to support consumer choice and competition that leads to lower prices and innovation.
	· Describe our competition as you see it.

· Where do you think we are the most vulnerable as a business?


	

	Handling Ambiguity / Resiliency
	      4            3             2             1         
	

	The ability to work comfortably and effectively in situations that are not clearly defined or are in a state of flux.
	You must choose between holding senior secured debt at 15% and holding common stock. 

· Which would you choose and
· What other information would you like to have to help in making that choice?
	

	Overall

	      4            3             2             1         
Clear Hire      Strong         Maybe           No
	


Where is this candidate’s interest?_____________________________________________________

After assessing their skills set, where would they add the most value in your opinion:_____________
Are you interested in this candidate for a rotation in your business unit?  YES   NO  If no, please explain:​​​​​​​​​__________________________________________________________________________

