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Confidential

May 10, 2001

Mr. John Llodra
Director, East Power Origination
Enron Americas
82 Smith Street
Groton, MA  01450 

Dear Mr. Llodra:

On behalf of Niagara Mohawk Power Corporation (“NMPC” or the “Company”), we are writing to confirm receipt of your proposal in connection with NMPC’s Solicitation for (1) the Management of Supply Contracts and Power Supply for Standard Offer Service (“SOS”) Load and (2) Power Supply for Market Price Service (“MPS”) Load. 

The Company and its advisors have reviewed your proposal and have certain preliminary requests for clarification, which are outlined in the enclosed document.  Please provide your responses on a rolling basis as they are completed. All responses should be provided no later than 10:00 AM (EST) on May 16, 2001.  An electronic copy (via e-mail) of your responses should be delivered to Navigant Consulting, Inc. as identified below.  

Navigant Consulting, Inc.

200 Wheeler Road, 4th Floor

Burlington, MA 01803

Attention:  
Lisa Quilici



Managing Director

Telephone:
(781)564-9744

E-mail:

lmq@rcgroup.com
NMPC will consider the responses to these questions as it continues its evaluation of bids. NMPC expressly reserves the right, in its sole and absolute discretion, to negotiate with one or more bidders at any time during this process.  All bidders will be notified regarding the outcome of this competitive bidding process as soon as practicable.

Navigant Consulting will continue as the sole point of contact regarding this Solicitation.  Under no circumstances should NMPC or any of its employees, affiliates or other advisors be contacted directly.

If you have any questions or require any additional information, please contact either Lisa Quilici, Bob Hevert or Don Ryan at (781) 270-0101.

Finally, please note that the existence and content of this letter and its attachments, and the existence, content and status of any bid, are subject to the Confidentiality Agreement previously executed by you.

On behalf of NMPC, thank you for your continuing interest.

Very truly yours,

NAVIGANT CONSULTING, INC.

Lisa M. Quilici




Robert B. Hevert

Managing Director



Managing Director

Attachment

