Enron Diversity Overview

	Area
	Rationale
	Action Items and Initiatives



	Human Intellectual Capital
	Ensure that minorities and women are provided with opportunities to be successful at Enron and are positioned to be promoted to senior level responsibilities (i.e. level playing field, meritocracy)


	· Confirm and articulate the existence of Enron’s challenge.  Obtain HR Data/Statistics; Create Metrics

· Communicate Enron’s commitment to recruit and retain the most qualified and talented minorities and women.

· Presentation that “tells the story” for Management and Board of Directors

· Identify and enhance the resources available to meet diversity challenges.

· Develop a formalized campaign as to Enron’s commitment to be a leader in diversity hiring and promotion opportunities

· Highlight success stories

· Establish diversity accountability standards and reward mechanisms.  Maintain HR metrics to measure Enron’s Performance and regularly communicate status with Management Committee

· Use PRC to identify “Rising Stars” and to assess senior-level performance; create opportunities for exposure before Management Committee

· Participate in Fortune 500 top 50 companies for minorities

· Create a mentoring program for all employees (i.e. Buddy/Volunteer, Pre-arranged, Hybrid, Formal/Informal)

· Partnering of internal efforts via “Diversity Board of Directors” (i.e. MWBE, Stakeholders, A/A program, HR, Legal)

· Creation of external relationships via “Diversity Board of Directors” (i.e. NAACP, NABMBA, NSHMBA)

· Develop and Implement Training Tools (Web capabilities)

· EES grassroots minority and women commercial support group headed by EES’ OTC.   

	HR Risk Management
	Mitigate exposure to legal claims of discrimination or even reverse discrimination.

	· Develop relationships with governmental agencies that enforce discrimination/affirmative action laws, regulations, and Executive Orders :  Office of Federal Contract Compliance Programs (OFCCP) and EEOC..

· Update, publicize and strive for AAP targets.

· Audit compensation and employment practices (e.g. staffing, PRC, promotions, terminations, etc.)

	Community Relations
	Enron supports a variety of organizations that are working to improve the communities where our employees, customers, and colleagues live and work.
	· Enron's community investments range from supporting programs that promote cultural diversity, sponsoring art exhibits, contributing dollars for international disaster relief efforts to funding non-profit institutions and organizations.

· Enron donates millions of dollars every year to organizations, schools and causes throughout the world.

· Enron forms strategic partnerships with non-profits to assist them in achieving their goals.
· While monetary and in-kind gifts are important, hands-on volunteers are the lifeblood of any community agency.  Enron employee volunteers have provided helping hands, intellectual capital and skilled labor to non-profit agencies. 


	Enron Investment Partners
	Enron is actively investing in minority and woman-owned businesses via Enron Investment Partners (EIP), a venture capital fund focusing on providing equity capital to this underserved market.


	· Maximize the return on the funds it manages while creating opportunities for women and minority entrepreneurs to build wealth.  Since 1999 EIP has invested $25 million in companies ranging from state-of-the-art customer contact center to an industrial facility that processes unused food wastes into bacteria-feed livestock feed.

· Identify prospective companies and ensure a healthy return on its investments based on the current business climate and by examining how the business might perform in the future.

	Minority & Women Business Development
	Enron maintains an active effort to develop supplier diversity.


	· Fifteen percent of overall expenditures targeted with certified minority or women-owned business enterprises.  In 2000 spent over $200 million.

· Seeks out new suppliers, coaches potential suppliers and created a Mentor-Protégé program for mentoring minority and women owned businesses, regardless if they are current suppliers of Enron or not.

· Procedures in place to ensure that RFP processes include diverse suppliers. 

	Social Responsibility
	Our businesses and projects will strive to engage those affected by out business to better understand how our decisions affect issues such as economic development, indigenous populations, human rights, and workforce development and diversity.
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