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We are in the process of writing a research report on Transaction Management Infrastructure (TMI), which uncovers the under-appreciated back-end infrastructure of managing electronic transactions. In our view, the prime components for a reliable, secure, scaleable transaction infrastructure are:

· Secure messaging platform or network (EDI, VAN, FTP, e-mail, etc.),

· Authentication services (PKI, PIN-based passwords),

· Authorization or compliance services,

· Order management and fulfillment services,

· Settlement /payment services. 

To strengthen our report, we would like to better understand how leading firms in the e-commerce arena are currently addressing the management of their electronic transactions infrastructure versus how they envision managing these resources in the future. To achieve this, we would greatly appreciate if you could answer the questions on the following page in preparation of our conference call.

General Discussion Questions.

1. In seeking vendors for TMI services, does your organization have a bias for a software versus an outsourced services solution? 

2. Has your organization developed/ plan to develop any of these services internally? If yes, which area and why?

3. Who is in charge of making the decisions on implementing these services as we define them above?

4. How would you prioritize spending on TMI services relative to your overall IT budget (relative to procurement, website development, integration, network, etc.)

5. What decision criteria are used to determine priority?

6. Prioritization of each component within TMI?

7. How many vendors do you believe you deal with in respect to these services?

Transaction Delivery Questions

1. What is the dominant secure messaging delivery network (SMDN) used today?

2. What will be the dominant secure messaging delivery (SMD) in one year, three years, and five years?

Authentication and Authorization

1. How do you currently authenticate employee users and manage their online entitlements?

2. How do you currently authenticate external users and manage their online entitlements?

3. Do you use PKI and if so, what has been your experience with the solution?

4. Do you foresee the broad acceptance of smart cards in the U.S. in the future?
Trade Compliance

1. How much of your internal resources (human and capital) do you currently commit to managing trade compliance? Has that level of commitment changed over time?

2. Would you consider outsourcing the trade compliance function, and if not why?

3. Would you prefer to access trade compliance services from your logistics providers and/or international carriers?

Order Management and Fulfillment Questions

1. How can technology improve your existing logistics processes?

2. What do you consider to be the greatest challenge in fulfilling B2B and B2C online transactions?

3. How do you currently communicate with your logistics providers?

4. How many different fulfillment partners do you currently use?

5. Which logistics providers do you feel are the leaders in eLogistics?

6. What logistics processes do you currently outsource versus insource (e.g. order management, order fulfillment, reverse logistics, supply chain integration)?

7. What are the critical factor(s) in deciding to outsource your fulfillment infrastructure?

Settlement (Payment)

1. What is your preferred payment method for settling B2C transactions? B2B? B2G?

2. Would you prefer to have payment services combined with any of the services mentioned above? If so, why?

3. What percentage of your bills/invoices do you currently receive/issue electronically? 

