Enron Wholesale Services

Spend and Approval Guidelines

Effective June 18, 2001

	EWS Job Title
	Spend and Approval Limit

	Contractor, Specialist, Senior Specialist
	$0

	Senior Administrative Assistant
	Up to $250

	Executive Assistant, Executive Coordinator
	Up to $500

	Manager
	Up to $5000

	Director
	Up to $25,000

	Senior Director
	Up to $50,000

	Vice President
	Up to $100,000

	Vice President Exceptions
	Up to $250,000

	Managing Director
	Up to $1,000,000

	Office of the Chair
	Up to $5,000,000

	Purchasing Review
	ALL IT Equipment


Spend limit:  Defines the amount that each Job Title can spend without additional approval.

Approval limit:  Defines the authority that each Job Title has to approve the purchases of others.

Example #1:  Contractor, Specialist, and Senior Specialist

· Able to initiate purchases.  All purchase requests require additional approval.

Example #2:  Senior Director

· Able to purchase up to $50,000 without approval.  Purchase requests exceeding this value require additional approval.

· Able to approve the purchase requests of others up to $50,000.

Purchasing Review:  In addition to any required monetary approval, all IT equipment purchase requests require additional review to ensure that the request is aligned with Enron’s IT strategy and standards.

Contact Tammy R. Shepperd at 713-853-6589 for any questions regarding these guidelines.

