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Work Force Stability

Energy Ops- Risk Management Gas

Mission

To decrease turnover (related to the Associate/Analyst program) and increase workforce stability

Scope

Project will focus on Energy Ops- Risk Management Gas 

Our Understanding of Your Needs

· Risk Management Gas has a strong dependence on the Associate Analyst program

· Currently there is not much stability in the workforce because of the ratio of 6 month rotations/12 month rotations and full time staff

· Turnover is usually 1 year or less

· Summer is going to be “brutal” once Errol loses 2 Associates/Analysts

· After the Associate Analyst program employees rarely return to Risk Management Gas for full-time work

· Trading Track and Associate Employees have 6 month rotations which only allows enough time to train and get up to speed

· Full-time hires usually last less than a year

· Analysts are ideal and reliable, we know they will be there for a year because they have a year rotation

· In order to increase the head count (hire a new employee) we would need to go through Sally Beck

· Ideal ratio of Associate/Analysts and full-time employees is 50/50 for both Errol and Phillip’s groups

· To increase head count is hard to justify (financially)- he/she would be utilized in afternoons, but often there are long down times- thus little ROI 

Our Recommended Approach

After our review of your needs, and on the basis of our meeting, we are making the following initial recommendations:

· Develop a Utility Track with the Associate/Analyst program that allows an Analyst to serve in a business unit, but rotate function/roles as needs change

· Identify two Analysts (in addition to the normal number of Analysts) to fulfill a Utility Track for Risk Management Gas

· Develop a plan to have new employees coming into Risk Management Gas in an ongoing basis for a year commitment

Roles/Responsibilities

Melissa Prihoda- Managing Consultant

Frank De Jesus- ENW Generalist

Sunjay Arya- Associate

Errol McLaughlin- Advocate

Phillip Love- Advocate

Jeff Gossett- Sponsor

Billy Lemmons – Associate/Analyst Subject Matter Expert

Critical Success Factors
· A deeper pool of analysts is ready and available to move into positions in the Risk Management Gas group
· Buy-in from the Associate/Analyst program
· Buy-in from the Risk Management Gas leaders
Deliverables

· Identify best approach for incorporating new track in the Associate/Analyst program
· Define administration/management of new approach
· Secure two additional analysts to begin in August
Time Frame

May 2001 – June 2001

Enron Wholesale Services 

Organizational Development and Learning


_1048678880.doc
[image: image1.png]






