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experience ENRON Summary for EES Third Quarter 2001

October 25, 2001

Q3 2001


Q2 2001




Q1 2001


	Total Requests
	Tactical
	Strategic
	
	Total Requests
	Tactical
	Strategic
	
	Total Requests
	Tactical
	Strategic

	17
	10
	7
	
	22
	21
	1
	
	29
	16
	13


Tactical = Revenue Generating Visits (See detail page 2, 3 & 4)

Strategic = Educational Visits

Highlights:

experience ENRON supported 63 visits in Q3 2001 (85 in Q201 & 85 in Q101), of which 27 percent came from EES

A total of 13 requests in third quarter (24 in Q201 & 22 in Q101) came from Enron businesses to tour and understand the Retail Operating Center (ROC).

	B.U. Requests to Visit Gas Trading
	Total Requests by B.U.
	Tactical Requests by B.U.

	EWS Visits to PMC
	  0 of  25
	0 of 0

	EES Visits to PMC
	12 of 17
	  7 of 12

	EBS Visits to PMC
	 0 of   5
	0 of 0

	Corp Visits to PMC
	 1 of 16
	0 of 1


Highlights:

Q3 2001 tactical customer visit estimated TCV  = $1.68B

Y-T-D Tactical customer visits with deals that closed in Q301 – TCV $ $139,500,000 (Harrah’s, HSBC, The Limited)

2001 EES Customer visits with active deals estimated to close in fourth quarter 2001

	Visit Quarter
	Q4 2001 Close



	Jan. – Mar.
	  5 deals- est. TCV $1.4b 

	Apr – Jun.
	10 deals- est. TCV $5.9b

	Jul – Sep.
	  5 deals- est. TCV $1.6b

	Total thru Sep
	20 deals- est. TCV $9.0b


Third Quarter 2001 EES Tactical Visits (Status as of 9/30/01)

	Prospect
	Visit Date
	EES Host
	Product
	Status as of 9/30/01
	Est. Close as of 

9/30/01
	Est. TCV

AS OF 9/30/01

	United Air
	Jul 10
	Michael Lindert
	Bundled
	Active
	11/30/01
	$56mm

	Midway
	Jul 23
	Richard Wood
	Upsell
	Active
	Q102
	Undefined

	Rock Tenn
	Jul 26
	Bob Anderson
	Bundled
	Active
	10/31/01
	$550mm

	Grainger
	Jul 26
	Larry Steele
	IF&EM
	Active
	2002
	Undefined

	City Public Service
	Jul 27
	Eitan Bernstein
	Bundled
	Active
	Q401
	Undefined

	Level 3
	Aug 10
	Trey Comiskey
	Fast Track
	Dead
	Dead
	Dead

	The Huntington
	Aug 17
	Kelvin Daniels
	Commodity
	Unknown
	Unknown
	Unknown

	American Airlines
	Aug 28
	Gary Dixon
	Bundled
	Active
	10/31/01
	$750mm

	Miller Brewing Co
	Aug 30
	Rob Rice
	1st commodity

2nd Services
	Active
	12/28/01
	$25mm

	Stanley Works
	Sep 6
	Steve Bordden
	Bundled
	Active
	12/30/01
	$300mm

















$1,681,000,000

Second Quarter 2001 EES Tactical Visits (Status as of 9/30/01)

	Prospect
	Visit Date
	EES Host
	Product
	Status

As of 6/30/01
	Est. Close as of 6/30/01
	Est. TCV

As of 6/30/01
	Status as of 9/30/01
	Est. Close 

as of 9/30/01
	Est. TCV 

as of 9/30/01

	Air products
	Apr 2
	Jeff Forbis
	Bundled
	Dead
	N/A
	N/A
	Dead
	Dead
	Dead

	Key Corp
	Apr 16
	Trey Comiskey
	Bundled
	Active
	Aug. 2001
	1.7b
	Active
	3/31/02
	180mm

	Harrah’s
	Apr 16
	Ken Rubeli
	Bundled
	Closed
	May 2001
	208mm
	Closed
	8/31/01
	5.5MM -DSM

	Dana Corp
	Apr 18
	Anirah Ceconi
	Bundled
	Active
	Jul 2001
	665mm
	Dead
	Dead
	Dead

	IMC
	Apr 18
	Sylvia Barnes
	Bundled
	Active
	Sep 2001
	20mm
	Active
	11/15/01
	1B

	Sysco
	Apr 19
	Chuck Randall
	Bundled
	Active
	Jun 2001
	3.5mm
	Active
	11/30/01
	2.5mm

	Qwest
	Apr 24
	Nate Ellis
	Bundled
	Active
	Dec 2001
	750mm
	Active
	12/31/01
	1B

	Crown Cork & Seal
	Apr 25
	Bob Georgeoff
	Gas Only
	Active
	Dec 2001
	300mm
	Active
	12/30/01
	600mm

	Equity Office Properties
	Apr 25
	Gary Odland
	Bundled
	Closed
	May 2001
	13.2mm
	Closed
	Closed
	Closed

	Noresco
	Apr 26
	Phyllis Anzalone
	Bundled
	Unknown
	Unknown
	Unknown
	Unknown
	Unknown
	Unknown

	Rock Tenn
	Apr 27
	Richard Rathvon
	Bundled
	Active
	Undefined
	Undefined
	Active
	10/31/01
	550mm

	McDonald’s
	May 2
	DaFazio
	Nat’l Comm
	Dead
	N/A
	N/A
	Dead
	Dead
	Dead

	Safeway
	May 16
	Laurie Malone
	Bundled
	Active
	Sep 2001
	1B
	Active
	12/31/01
	1B

	Phenolchemie
	May 23
	Rob Rice
	
	Active
	Dec 2001
	Undefined
	Unknown
	Unknown
	Unknown

	HSBC
	May 24
	Trey Comiskey
	Enpower & Entelligence
	Active
	Jul 2001
	87.5mm
	Closed
	9/28/01
	120mm

	Heartland Industrial Partners
	May 31
	Steve Borden
	Bundled
	Active
	Sept 2001
	500mm
	Active
	11/30/01
	240mm

1st phase

	Borden Chemical
	Jun 1
	Sylvia Barnes
	Bundled
	Active
	Dec 2001
	Undefined
	Active
	12/31/01
	400mm

	AFG Glass
	Jun 15
	Bob Georgeoff
	Gas Only
	Active
	Oct 2001
	150mm 
	Dead
	Dead
	Dead

	The Limited
	Jun 20
	Scott Porter
	Commodity – Calif.
	Active
	Aug 2001
	Undefined
	Closed
	9/30/01
	14mm

	National Gypsum
	Jun 21
	Richard Rathvon
	Bundled
	Active
	Undefined
	Undefined
	Active
	11/30/01
	1.1B

	M&M Mars
	Jun 26
	Nate Ellis
	Commodity
	Active
	Q1 2002
	Undefined
	Active
	12/31/01
	17,150mm


First Quarter 2001 EES Tactical Visits

Status as of 9/30/2001

	Prospect
	Visit Date
	EES Host
	Product
	Status as of 3/31/01
	Est. Close as of 3/31/01
	Est. TCV as of 3/31/01
	Status as of 6/30/01
	Est Close as of 6/30/01
	Est. TCV as of 6/30/01
	Status as of 9/30/01
	Est. Close as of 9/30/01
	Est. TCV as of 9/30/01

	Precision Castparts Corp
	01-03
	Jeff Baker
	Bundled
	Active
	Jun
	500mm
	Active
	8/20/01
	$500MM
	Active
	12/30/01
	500mm

	Amex
	01-09
	Gary Provo
	Bundled
	Active
	May
	164mm
	Closed
	May 01
	$37.5MM
	Closed Q201
	Closed Q201
	Closed Q201

	Delta Airlines (EFS)
	01-09
	Larry Steele
	Facilities
	Closed
	Mar Closed
	6mm for 3 years
	Closed Q101
	Closed Q101
	Closed 

Q101
	Closed 

Q101
	Closed 

Q101
	Closed 

Q101

	Kimco Realty
	01-24
	Gary Sova
	Bundled
	Active
	Jul & Dec
	750mm
	Inactive
	N/A
	N/A
	Inactive
	N/A
	N/A

	Crompton
	02-01
	Larry Doyle
	Bundled
	Active
	Aug
	450mm
	Active
	12/30/01
	$1B
	Active
	4/15/02
	1B

	JCPenny
	02-09
	Kurt Wangenhiem
	Bundled
	Closed
	2-27 closed
	600mm
	Closed Q101
	Closed Q101
	Closed 

Q101
	Closed

Q101
	Closed

Q101
	Closed

Q101

	The Opus Corp
	02-22
	Scott Porter
	Bundled
	Active
	Dec
	300mm
	Inactive
	N/A
	N/A
	Inactive
	N/A
	N/A

	Federated
	03-14
	Michael Howe
	Bundled
	Active
	June
	600mm
	Inactive
	N/A
	N/A
	Inactive
	N/A
	N/A

	Safeway
	03-16
	George Waidelich
	Commodity
	Active
	May
	100mm
	-
	-
	Dead
	Dead
	Dead
	Dead

	HEB
	03-16
	Hal Bertram
	Commodity
	Active
	Aug
	17mm
	Active
	10/15/01
	$75MM
	Active
	10/15/01
	75mm

	Wal-Mart
	03-20
	Andrea Mainelli
	Bundled
	Active
	Sep
	1b
	Active
	9/28/01
	$67.5MM
	Active
	11/15/01
	35mm

	Unilever
	03-21
	Nate Ellis
	Bundled
	Active
	Oct
	1b
	Active
	12/31/01
	$900mm
	Active
	12/31/01
	800mm

	Aglient Technology (EFS)
	03-21
	Dan Fenti
	Facilities
	Active
	Jun
	100mm
	Unknown
	Unknown
	Unknown
	Unknown
	Unknown
	Unknown

	Target
	03-28
	Michelle Robicheaux
	Commodity
	Active
	May
	35mm
	Inactive
	N/A
	N/A
	Inactive
	Inactive
	Inactive

	Avendra
	03-37
	Kevin Kahoe
	Commodity
	Active
	Sep
	100mm
	Active
	9/30/01
	$100MM
	Unknown
	Unknown
	Unknown

	ACS Technology
	03-29
	Tim Burton
	Bundled
	Active
	Dec
	9mm
	Active
	8/31/01
	$9MM
	Active
	10/31/01
	9mm
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