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	Risk:
	Review
	Results
	Follow-up Project
	Details

	1. Losing value due to foreign currency exposure in EA’s Canadian operations. 
	· Quantified the foreign currency exposure in the market value of EA’s Canadian Operations. 
	· Currently reviewing f/x strategy.  Mtgs scheduled with W. Colwell, S. Douglas, J. Deffner & B. Butts, to discuss issues & next steps.
	· N/A
	· Documented in Canadian Foreign Exchange Presentation.

	2. Losing value due to the implementation of an inappropriate hedging strategy. 
	· Reviewed amount and timing of EWS CAD cash flow to determine existence of natural hedges.

· Reviewed implications of currency of determination on foreign exchange exposure. 
	· Natural hedges do exist at the EWS level; however, the amount is relatively small.  Natural hedges will be considered as part of EWS CAD f/x hedging strategy.

· The currency of determination significantly decreases foreign currency exposure. 
	· N/A
	· Documented in Canadian Foreign Exchange Presentation.

	3. Non-Compliance with Hedging Strategy


	· Conducted high-level review of compliance with hedging strategy. 
	· Compliance could not be confirmed within scope/ timing of current f/x EAS initiative (or recent Doorstep visit). 
	· Thorough review of hedging activity by commercial & accounting personnel should be performed. 
	· N/A

	4. Processes not capturing information accurately to support hedging Strategy
	· Conducted high-level review of information systems relating to f/x hedging. 
	· Some issues were reported which prohibit  implementation of an  effective hedging strategy (e.g. AP & AR are not considered for hedging). 
	· Thorough review of information system requirements by commercial & accounting personnel should be performed. 
	· N/A – issues also documented in Calgary Doorstep report. 

	5. Financial accounting processes not accurately reporting hedging strategy.
	· Conducted high-level review of accounting processes relating to f/x reporting. 

· Reviewed operations to determine appropriate functional currency for financial reporting purposes. 
	· Some issues were reported which could materially misstate reported results (e.g. Can. income tax  accts. are in USD). 

· Current functional currency designation is correct. 
	· EAS will conduct an in-depth review of translation process. 
	· Functional currency review documented in “Canadian Functional Currency Review” memo to W. Colwell. 


