	DIVERSITY

(1)
Need to ensure that minorities and women are provided with opportunities to be successful at Enron and are positioned to be promoted to senior level responsibilities (i.e. level playing field, meritocracy)

(2)
Mitigate exposure to legal claims of discrimination or even reverse discrimination



	Points and Rationale
	Action Items
	Timeline
	Lead(s)

	· Confirm and articulate the existence of the Company’s challenge, i.e. what the “numbers” are telling us

(Education)
	· Obtain HR Data/Statistics; Create Metrics

· Presentation that “tells the story” for Management Conference, Management Committee, and Enron’s Board of Directors
	· Available

· Early Q4
	· HR/Diversity Subcommittee

· Diversity Subcommittee



	· Communicate Company’s commitment to recruit and retain the most qualified and talented minorities and women

(Communication)
	· Develop a formalized campaign as to the Company’s commitment to be a leader in diversity hiring and promotion opportunities

· Highlight success stories
	
	· Diversity Subcommittee

· Diversity Subcommittee/HR

	· Establish Diversity accountability standards and reward mechanisms

(Accountability)
	· Maintain HR metrics to measure Company’s Performance and regularly communicate status with MC

· Use PRC to identify “Rising Stars” and to assess senior-level performance; create opportunities for exposure before MC

· Participate in Fortune 500 top 50 companies for minorities
	· Q4; Ongoing

· YE 2001 PRC

· 2003
	· Diversity Subcommittee

· Diversity Subcommittee/HR

· Diversity Subcommittee/HR

	· Identify and enhance the resources available to meet Diversity challenges

- Provide tools for success

- Speak with one voice both internally and externally regarding Diversity

(Resources)
	· Create a mentoring program for all employees (i.e. Buddy/Volunteer, Pre-arranged, Hybrid, Formal/Informal)

· Partnering of internal efforts via “Diversity Board of Directors” (i.e. MWBE, Stakeholders, A/A program, HR, Legal)

· Creation of external relationships via “Diversity Board of Directors” (i.e. NAACP, NABMBA, NSHMBA)

· Develop and Implement Training Tools


(Web capabilities)
	· 2002

· 2002

· 2002

· 2002
	· Diversity Subcommittee

· Diversity Subcommittee

· Diversity Subcommittee

· Diversity Subcommittee


September 5, 2001

