PERFORMANCE AGREEMENT:

Name:  Carole Frank 



Job Title: Junior Specialist
Performance period:  Sept 28, 2000 – Dec 31, 2000

Supervisor:  Darron Giron

Supervisor Approval: (signature of spvr) 

Date:

Job Holder Agreement:



Date:



AGREED PERFORMANCE TARGETS

This section should specify the targets that are agreed will be achieved during the performance period

What is to be achieved:

Specific outcomes, result or effect


How it will be measured:

Measures in terms of time, quality, quantity, cost, behaviors, and attitudes. Importantly, all these need to be visible measures that an impartial observer could audit 


Achievement date:

Date of completion

AGREED DEVELOPMENT PLANS

This section should detail  the specific development need and the actions that are needed to rectify the situation

Development Need

Specific development need.


Specific action

Planned development action – e.g. task assignments, reading, training programs, shadowing, etc


Due date


Resources required 

Any support materials or other resources that are needed to implement the development action

EXAMPLE:

PERFORMANCE AGREEMENT:

Name: Tommy Williams



Job Title: Junior support
Performance period: June 1st through October 31st

Supervisor: Bill Thompson Jr.

Supervisor Approval:``



Date:

Job Holder Agreement:



Date:



AGREED PERFORMANCE TARGETS

What is to be achieved:

A marked improvement in the managerial skills and interpersonal skills of the individual.

Increased understanding of the XYZ process.


How it will be measured:

360 degree feedback from team members – indicating an improvement.

A visible increase in the level of motivation and commitment from you.

A demonstrated positive attitude to Enron and your colleagues.

Keeping your supervisor informed of your objectives and plans, and your progress towards them.

You are able to effectively train other members of your team.

95% of the process you are involved with to occur correctly.
Achievement date:

To be completed by 31st October.

Training session to be delivered in first week of October.

By August 31st

AGREED DEVELOPMENT PLANS

Development Need

Managerial/Interpersonal skills

The XYZ process


Specific action

Discuss with HR your development options with regards to training courses/programs.

Establish development plan with HR, to address these skills/knowledge.

Identify the aspects of the process you are not familiar with.

Meet with Al to get answers to any questions you have.

Develop and run a training session for the new starters
Due date

By 1st July

By 20 July

By July  31

By Aug 31

By Oct 1
Resources required

HR involvement

Time to attend/study any development options

Al’s time

Opportunity to develop a “formal” training session.

Possibly HR help with designing the learning process



