
Enterprise Portal Dashboard


For the Period Ending 10/19/2001

	Key Dates 1 (Rolling)
	Risks / Barriers / Complications

	
Due

 

                                                                      Responsible Party
Date
 Status  

· Executive Steering Committee Sign Off       Mends                           11/01              Working

· Management Update Acceptance                Mends                           11/01              Working

· Content Management tool selection             Governance Body         11/01              Working

· Placemat and Information Architect Design  Team                             10/01              Working

· Look and Feel Design                                   Team                             12/01              Working

· Detail Requirements Gathering Begins         Team                             11/01              Working                 

· Change Management Timeline Acceptance Hejka                             11/01              Working

· Technical Proof-of-Concept for Portal Tool   Team                             11/01              Working

· Resource Planning                                        Team                             11/01              Working 

· Governance Body and Steering Committee

Roles and Responsibilities Sign Off              Team                              11/01             Working 


	· Some resources across IT and business areas are not attending project initiatives 

· Some resources across IT and business areas are not communicating project milestones and timelines to business unit heads

· Project success is dependent upon enterprise data cleansing initiative success

· Project success is dependent upon content owner support for effort

· Project success is dependent upon single sign on project support

· Some dissension on scope and business case amongst executive steering committee members

· Some dissension on portal vision and scope amongst some governance body members

· Governance is required to bridge the current BU/FU resources needed to establish portal content, and to unite/halt renegade efforts

· Portal acceptance is dependent upon positive user experience with user interface, content, and portal response time



	Schedule (Percent Complete To Date)
	Recent Accomplishments 

	· Executive Steering Committee Sign Off                                                       Not Complete

· Management Update Acceptance                                                                Not Complete 

· Tool Selection Process                                                                                 90% Complete

· Evaluation of Vendor RFI Responses and Demos                                       90% Complete

· Detailed Requirements Gathering and Design                                              0%

· Technical Architecture Design                                                                      25% Complete

· Prototyping and Development                                                                       0%

· Testing                                                                                                          0%

· Implementation                                                                                             0%
	· Tentatively selected Yahoo Portal Builder

· Reviewed and finalized portal charter/scope

· Enlisted Enron experts for technical evaluation

· Distributed technology overview and white papers

· Conducted portal and content management demonstrations

· Kicked-off Portal Communication Marketing Workgroup

· Incepted Content Management Workgroup

· Collaborated with clickathome project

· Conducted evaluation of technical assets with GSS (software agreements)

· Hosted Cisco Systems to review their portal

· Prepared Management Update document to communicate project scope, status, and business case

· Prepared placemat for visual reference to portal vision

· Conducted inventory of Enron intranet, Internet and extranet sites
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