Supervisory/Leadership Skills
Feedback from Sally Beck

Setting Goals
Analyzing Work Flow & Delegating Work Accordingly
Communication Skills/Speaking & Writing Effectively (2)

Delivering Presentations (2)

Giving Feedback

Giving Clear Directions

Active Listening
Building Commitment & Trust

Motivating Others
Influencing Others (2)

Building Relationships (2)

Building & Leading Teams (2)

Resolving Conflict/Managing Disagreements

Planning & Organizing

Facilitating Change/Helping Others Adapt to Change

Empowering Employees

Planning & Facilitating Successful Meetings

Managing Projects

Assessing Employee Performance

Coaching to Improve performance
Using Positive Discipline/Counseling Employees

Rewarding & Recognizing Employees (2)

Developing an Organizational Structure (2)

Recruiting & Selecting Staff
Interviewing

Terminating Employees

Creative Problem Solving

Problem Analysis

Decision Making

Innovative Thinking

Strategic Thinking

Improving Work Processes (2)

Managing Time Wisely

Planning Departmental Budgets (2)

Assessing Needs of Department

Valuing Diversity

Managing Peers for the First Time
Recommended Resource:

Successful Managers Handbook, Personnel Decisions International.

Block
First Line Leadership

 Skill
Recommended Courses

           Wilson Learning                    Existing @ Enron
    Other Vendor Courses

I


Knowledge of Leadership (Introduction)
“Meeting Leadership Challenges”



I


Building Relationships
 “Working Styles – Working with People Effectively”
SR100 – “Successful Working Relationships – Valuing Differences”




I


Coaching & Motivating Others – giving feedback, rewarding & recognizing
“Coaching for Performance”

“Motivating for Results”
IC Leadership Program – “Becoming An Exceptional Leader”




I
Assessing Employee Performance – managing performance, setting goals
 “Reviewing Performance”

(must tie in Enron’s PRC Process)
PRC Process Training for Supervisors




NOT LIMITED TO FIRST LINE LEADERSHIP

I


Communication Skills

 Verbal –giving clear directions, active listening

 Written
“Communicating Effectively”
BW100 – “Business Writing”


I
Delivering Presentations



PRS200 – “Compelling & Captivating Presentations








I
Influencing Others






Block
First Line Leadership

 Skill
Recommended Courses

           Wilson Learning                    Existing @ Enron

Other Courses

II


Managing Peers

IC Leadership Program – “Achieving Results Through Influence”


II


Influencing Others

IC Leadership Program – “Achieving Results Through Influence”


II


Recruiting & Selecting Staff / Interviewing
“Interviewing for Selection”



II


Analyzing Work Flow & Delegating Work Accordingly
“Delegating & Directing”



Block
First Line Leadership

 Skill
Recommended Courses

      Wilson Learning                    Existing @ Enron

Other Courses

III


Building & Leading Teams
“Building High Performance Teams”



III


Developing an Organizational Structure




III


Improving Work Processes




III


Planning Departmental Budgets




III
Facilitating Change


“Leading In Challenging Times”  (This is a 2-day course that Wilson has) 



