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Customer Notification:  

Goal: Communicating to key customer personnel accurate and timely information concerning the administrative operations of the gas pipelines during a crisis or emergency situation.  

E-Mail:  

Develop an efficient method of e-mail distribution inside and outside the Enron firewall. Distribution lists should be developed at two contact levels, daily business and management/executive.  The lists should also be able to be sorted by pipeline customer and EDI user.  The distribution lists should be periodically updated and maintained through the PLE system or from the Gas Logistics/Commercial organization.  An additional step is to contract with a third party ISP for e-mail distribution outside the Enron firewall.  This will allow notifications to be mailed when the normal communications through the internet or Outlook are disrupted. 

Phone/Pager:

A current phone and pager number list should be available.  This list would be used to contact customers in crisis and emergency situations.  

Pop-up/Internet Notification:

Notify on-line customers through a “pop-up” screen that a situation exists that could disrupt their business.  This “pop-up” mechanism is the most immediate method of communication but will most likely reach the fewest number of customers.  

IT Business Application Status Communication 

Goal:  Determine the status of critical business applications through processes and/or a diagnostic tool and communicating that status to external customers in a consistent and timely manner.  

The following applications and responsible groups were identified: 

	APPLICATION
	RESPONSIBLE GROUP

	Outlook (Exchange servers)
	Corporate

	Mailman.Enron.com
	Corporate

	Websites

Servers
	www.hottap.enron.com
www.hottap2.enron.com
www.hottap.enroncorp.com

www.hottap2.enroncorp.com
hottap.enroncorp.com

hottap2.enron.com

www.infosource.enron.com
hottap2.enron.com\alt.htm
	ETS

	EDI Hub
	Corporate

	EDI Net
	Corporate

	VPN
	Corporate

	Pgas
	ETS

	TMS
	ETS

	CMS  (as of 10/01)
	ETS

	CRS  (as of 10/01)
	ETS


In terms of the Outlook and mailman.Enron.com sites, Jean McFarland is notified whenever an Exchange server is down or the mailman.Enron.com site is down.  In the future, the HotTap help desk will also receive the page and they will become the central point of distribution with the outage information.  

Scott Abshire and Jean McFarland have been assigned a follow up to determine a similar process for the EDI Hub, EDI Net and the VPN.  

By the end of the year, a diagnostic tool will be available for the ETS responsible infrastructure.   The tool will provide an internet dashboard indicator which will allow specific users to determine the status of a particular system.   

