Core vs Non-Core

First of all, we have broken Enron down into three fundamental groups of businesses –  Core, Core - Under Review and Non-Core.  Let me explain what falls into each category - 

· Core Businesses are our strong, consistent businesses for which Enron has a distinct competitive advantage.  These businesses, collectively, generate significant earnings and cash flows for the company.  These businesses include – 

· Gas & Power businesses in North America & Europe;

· Coal businesses in North America & Europe;

· Retail businesses in North America and Europe; and our 

· Natural Gas Pipeline businesses

· Core Businesses – Under Review are businesses that we believe have strong future prospects, however under the current environment, we will look closely at the capital requirements and near-term growth prospects of these businesses.  These businesses include – 

· Our wholesale businesses outside of power and gas which include both our energy-related and industrial markets activities; and 

· Our broadband business where we continue to maximize our option on participation in a global bandwidth commodity market

With respect to these businesses, we are performing an in-depth assessment of each business and will be making a determination very quickly about the resources we intend to expend in this area.

· Non-Core businesses are businesses that are clearly not consistent with Enron’s core business focus and are primarily consist of our global assets business.  We are actively seeking to divest these assets in an orderly liquidation fashion.  We expect that the sale of these non-core businesses will generate billions of dollars of free cash flow that Enron will subsequently use to either repay debt or redeploy into its core businesses.

