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    PROBE TAKE NOTES SELL ENRON

Competencies
Circle your Rating of the Candidate         
Notes and Comments

Description
Sample questions


Initiative / Sense of Urgency
      4            3             2             1         


The ability, willingness, and energy to aggressively take action to accomplish something. Results oriented.  Proactive and consistent in taking appropriate actions in a fast and focused manner.
· If you had unlimited time and financial resources, how would you spend them?

· Give me an example of a project you were responsible for starting.  What did you do?  How did it work out?


Embodies Vision / Values
      4            3             2             1         


Adheres to positive morale values and demonstrates high standards of personal conduct in business and personal behavior.  Would fit well into an environment that respects individuals, leverages diversity and has a concern for the environment.
· Tell me about a time when it was difficult to successfully communicate due to cultural differences.

·  When have your skills in diplomacy been put to the test?


Teamwork / Interpersonal
      4            3             2             1         


Willing and able to collaborate, build relationships, and work with people from all levels of an organization; able to accept and work toward shared values and common goals.
· Give me an example of a recent situation when you disagreed with someone on the job.  What were your options for settling it?

· What kinds of disagreements are you able to handle easily?  Which have you been involved in which were upsetting or difficult for you?  (Which was one that was not as easy to handle?)


Relationship Building / Influencing Skills
      4            3             2             1         


Actively works towards building a network of key relationships and is able to move others to his/her point of view.
· How do you persuade others to get what you want?

· How do you get to know the other person’s needs when you are trying to sell something or work together?


Leadership
      4            3             2             1         


Ability to guide or motivate others to achieve needed results..
· Provide an example of a time when you were in an important leadership role.  What were your primary responsibilities?  What specific goals did you set out to achieve?  What were your challenges?  What would you do differently?  How did you handle resistance?  What would an “outsider” say about your organization as a result of your leadership?


Salesmanship / Communicates w/ Impact
      4            3             2             1         


Speaks with authority and conviction when explaining, describing or conveying something one-on-one or in presentations.  Listens attentively to the comments, thoughts, and beliefs of others.
· What role do you usually take in a group meeting or discussion?  What are the advantages of that?  Disadvantages?

· Have you had people who gave you assignments without complete instructions?  How did you handle it?  Please give me a recent example?


Overall

      4            3             2             1         
Clear Hire      Strong         Maybe           No


Does this candidate have any outstanding offers?     NO    YES  Which Companies?______________

If he/she had an internship, did they get an offer from that Company? YES  NO Why?____________
Are you interested in this candidate for a rotation in your business unit?  YES   NO  If no, please explain:​​​​​​​​​__________________________________________________________________________
