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1
Establish Active PG&E Account List (by book, by customer)
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2
Establish Active SCE Account List (by book, by customer)
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3
Analyze Financial Exposure with PG&E (by book, by customer)
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4
Analyze Financial Exposure with SCE (by book, by customer)
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5
Coordinate State and Federal Regulatory Issues
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6
Prepare Disconnect DASRs (D-DASR) for PG&E
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6B
Prepare Disconnect DASRs (D-DASR) for SCE
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7
Establish Transmission Protocols (Send & Confirm Receipt) for PG&E
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7B
Establish Transmission Protocols (Send & Confirm Receipt) for SCE

 (








[image: image12.wmf]3,4,

8
Draft Customer Communication Letter
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9
Approve Customer Communication Letter
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10
Establish Confidentiality with PG&E
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11
Segment Customers into Opportunity Categories for PG&E
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11B
Segment Customers into Opportunity Categories for SCE
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12
Define Customer Specific “new” Products/Strategies
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13
Approve Customer Specific “new” Products/Strategies
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14
Coordinate Switching, Metering, Billing & Settlement Logistics with PG&E (negotiate transition plan)
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15
Document PG&E Accountability for all active accounts as of 02/01/01 (in writing)
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16
Coordinate Switching, Metering, Billing & Settlement Logistics with SCE (detail transition plan)
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17
Final Decision to D-DASR all PG&E non-residential Accounts
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18
Final Decision to D-DASR all SCE non-residential Accounts
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18A
Send D-DASR Transmission to PG&E

 (








19
Send Customer Communication Letters
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20
Confirm D-DASR Receipt
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21
Implement Transition Plan w/PG&E 
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22
Schedule Customer Contact Meetings
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23
Propose Customer Specific Contract Amendments/Changes
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24
Document Customer Specific Contract Amendments/Changes
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Work in Progress
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