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Enron South America Organization Consolidation Announcement

Communications Road Map (Rev 2 Sept 14)

First Step Calme Announcements:

· Email announcement (attached) from Office of the Chairman to Enron Employees Worldwide:  Done: September 6      

· Email message (attached) from Jim and Diomedes to ESA employees announcing CALME disbandment as an integrated unit and consolidation of its pieces and necessary personnel within other business units.  Done: September 8

· Interviews and re-deployment of personnel commences – This carries its own form of  negative communications that needs to be reshaped through the internal messages below. (Note -there is an HR plan to answer the impacted employee’s personal situation and also key employees that wil qualify for a retention plan)
Second Step- Internal Messages

· Bannantine video conference with Enron South America employees that ESA will absorb  the existing business activities in Venezuela and Colombia and simultaneously implement an organizational strategy to more efficiently utilize the local and Houston based resources focused on the business plan. This involves a re-deployment of personnel, re-organization and centralization of certain business support functions. Also to acknowledge the interest of Enron in exploring a potential sale of certain assets, including Elektro and our shares in the gas distribution units.  Draft message and Q&As attached: Scheduled for week of September 18. 

· Jim/Diomedes email letter to ESA employees with core messages from Bannantine video conference.  Scheduled to send following the video conference.

· Orlando Gonzalez,  holds meeting with Elektro employees to acknowledge the interest of Enron in exploring a potential sale of Elektro.  Will be accompanied by HR representative. Scheduled to start  a couple of hours after Bannantine’s video conference. to  reinforce messages  and handle Q&As.  Main office  followed by visits to other  location

· Rick Waddell holds meeting in Rio and teleconferences with other LDC units toacknowledge the interest of Enron in exploring a potential sale of the Gaspart shares and the Ceg/Rio participation.  Will be accompanied by Miguel. Scheduled to take place a couple of hours after Bannantine’s video conference to reinforce messages and handle Q&As


Third Step – External Message Press release “divulging the possible sale of assets in Latin America.
  Draft release and Q&As attached: Scheduled to be released the afternoon of internal messages. Bannantine expected to be interviewed by local media. Possible interview by FT
Fourth Step – Stakeholder Meetings

Jim, Diomedes, Orlando, Rick and Jose contact government, JV, and customer stakeholders.  Tier one contacts scheduled for the same week that messages are delivered and tier two contacts scheduled for week of September 25. 

�PAGE \# "'Page: '#'�'"  �� Keith. Our interest is to contain the negative publicity in the Brazilian press, not the international press. I believe we need to have Jim as the communicator, the Lay/Skilling message is to add commentary  is part of a global Enron Strategy.
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