[image: image1.wmf]
Enron Transportation Services

Commercial Support Systems

[image: image2.wmf]
From:
Brad Holmes

Team Members:  Legale Black, Ramona Betancourt, Gerry Medeles,

Mary Dreamer, Toby Kuehl, Maggie Matheson, Jim Studebaker

Deborah Dunten, Kim Perez, Theresa Hess

Subject:
WEEKLY STATUS REPORT 
Date:  October 25, 2001

Projects:

· Rates and Revenue System
Use Case Update:
· Several meetings were held regarding the use cases for iteration one of elaboration.  The use cases have been finalized for this iteration with regards to FGT.  There will be regularly scheduled meetings on uses cases regarding the rates and revenue system beginning at the end of this week (10/26/01).  Individuals will be asked to attend depending upon the subject matter of the use case discussion.  .  Also met with QA to discuss the Compuware Track Record process and how it will be set up to track error/problem logs.  Also discussed with QA the arrangement of the use cases and how testing will be carried out.  (Jim and Gerry)

Test Update:

· Met with Joshua Shyu (QA) with regards to be able to build test cases from the uses cases that have developed to date.  From indications so far he was able to develop a matrix test plan with regards to the use case developed to date.  Joshua will continue to work on test cases from the uses cases that are being developed. (Jim and Gerry)
· Rates and Revenue Project - FGT PNR - Finalizing a document presentation to give to FGT customers who transact PNR business.  Will meet individually with Dynegy and perhaps Texaco, Bridgeline, and Sequent.  Will hold conference calls with other customers interested in the new PNR business/nomination procedures. (Jim)

· As a reminder information regarding the rates and revenue system can be found on the project quick place site at:

http://gpgdomino.ots.enron.com/QuickPlace/ratesandrevenue/Main.nsf
· FGT Price/Imbalance data for imbalance price mechanism changes - completed researching and compiling price and monthly imbalance data for research use in support of FGT's proposal to use weekly averaged prices to value imbalances created by customers in FGT's market area.  (Jim)

· TMS SQL 2000 updates: Testing has started up again this week after the model office refresh from this weekend. Maggie, Ramona, and Kathy are retesting all screens, reports, Icons, and functions in TMS for the SQL upgrades. The plan is to move SQL into production on 11/3/01.  (Ramona, Maggie, Kathy)

· FGT/NNG CAS: Ramona had a status update meeting this week with the business units on the status of FGT point/groups project that Fac. Planning is working on. Buzz Smith and the FGT team plan to have their point/groupings defined by the end of November. NNG Fac. Planning has also noted that the Firm Entitlement System (FENT) will not be need when NNG moves to the new CAS system next year.  (Ramona)

· TW CMS: Ramona, Maggie, Mary attended a kick off meeting on the TW CMS project. I will be working on our TMS testing plan for Andy and gathering test cases for testing TMS. The project is scheduled for implementation 1/14/02. I will also be identifying resources I will need for testing phase beginning December 1st.  (Ramona, Maggie, Mary)

TMS:

· TMS reporting issues - Worked with IT and FGT schedulers to resolve reporting issues that have affected nominations, confirmations, and final scheduled quantities.  The DBA group is researching to determine why we are experiencing replication problems between TMS and the reporting database.  (Jim)

Training

· Met with Rona Kemp to update and order the "Quick Tip" cards for the November TW Customer Meeting. (Maggie & Ramona)

· Provided feedback to several of the TW customers requesting information on the Hands-on TMS training. (Maggie)

· Prepared information on some of the customer questions raised at the NNG Winter Operations Meeting.  The information is posted as part of the FAQ's on the Web.  (Maggie)

EDI:

· Met with various IT personnel to discuss ETS requirements for an EDI developer.  NBPL has hired a contract employee for a short project. ETS IT is reviewing ETS needs and looking at solutions such as hiring a developer or using a developer Enron Corp. would hire.  Looking at providing mapping training next year to a person in NBPL IT and this person helping to support ETS EDI development needs.  Prepared an estimate of remaining 2001 and 2002 projects with EDI developer requirements.  (Mary)

· Continued testing EDI nominations with MidAmerican.  There have been numerous problems with MidAmerican sending invalid data, duplicate nominations and duplicate tracking numbers.  (Mary)

· Testing FGT, TW and NNG EDI nominations for SQL 2000 changes.  (Mary)

· EDI training on nominations, confirmations and error resolution given to customer service reps.  (Jim and Mary)

· Worked with ENA on revisions to various proposed FGT, NNG and TW trading partner agreements with Enron Energy Services and Enron Energy Marketing.  (Mary)

· Reviewing proposed NNG and TW trading partner agreements with El Paso Gas Transmission Texas Pipeline.  (Mary)

· Working with Toby Kuehl and Steve Plant on revisions to NNG unsubscribed capacity EDI files to support revised heading language. 

· IT found a FGT EDI problem that resulted in incorrect award data being sent to customers.  The problem was quickly found, corrected and migrated to production.  Communicated with customers when the issue was discovered and when it was corrected.  (Mary)

· EDI discussions - Mary Draemer and I held a conference call with TECO/Peoples Gas (Tampa) to discuss the possibility of exchanging EDI confirmation files between the two companies.  Discussed many issues that PGS said they would need to mull over and decide their next step in developing the EDI confirmation datasets and exchange of files.  (Mary and Jim)

Internet/Intranet Website

· Working with regulatory and marketing on enhancements to the NNG Unsubscribed Capacity By Point to be posted by 11/1/01.  (Toby K.)

· Set up new posting for NNG regarding 30 day Unsubscribed for NNG.  In production 10/23/01. (Toby K.)

· Completed the Regulatory request to reinstate the four groups that were removed when TW Unsubscribed was automated to pull CAS lateral groupings and point information to the web site. (Toby K.)

· Met with Bob Hagen, Patty Hermanek, Kim Perez, Don Daze, George Margoliner to discuss final preparation for plan on the migration of the FGTB01 applications to FGT BIZ02 (Flow Volumes & Balancing Tools).  Also discussed the modifications in security and how the customer will access the data.  This migration should be completed by November 19.  This timeframe will allow time for the necessary for changes that need to take place and also for testing.  This would also give us ample time to notify the customers of the change.  (Toby K.)

· Placed into production a new FDD Analyzer spreadsheet on the Storage web site on 10/22 per Kent Miller and Larry Swett.  (Toby K.)

HotTap

· Had telephone conference with Courion and on-line demo of Password Courier software.  Hasan Kedwaii also attended. (Kim, Toby S.)

· Researched various CRM applications via internet and phone (Toby S.)

· Met with Patti Dennis regarding remaining security access forms (Kim, Toby S., Deborah)

· Continue to have issues with customers' changing their HotTap passwords (Kim, Toby S., Deborah)

· HotTap customers are beginning to use Windows XP operating system (Deborah, Toby S.)

� EMBED Word.Picture.8  ���








2
Page 1 of 2
10/25/2001

[image: image3.png]


_983361117.doc


�












