Corporate Responsibility Task Force

Subcommittee Goals

Asset-related Activities subcommittee:

Identify tools for managing and minimizing social and environmental risks associated with owning, investing and divesting assets.

· Tools and strategies for identifying and managing social and environmental risks associated with acquiring, owning and divesting assets

External Accountability subcommittee:

Identify stakeholder concerns and develop engagement strategy to minimize related risks and maximize consequent opportunities.

· External survey

· Proposed external standards and codes of conduct

Internal Communication and Accountability subcommittee:

Develop strategy to ensure that social and environmental policies and practices are communicated, understood and adhered to throughout the company.

· Internal communication plan for Corp. and business units

· Social and environmental performance metrics for use in PRC – timeline and approach for incorporating metrics into PRC process

· Tools and action plan for incorporating social and environmental considerations into RAC process

· Tools and action plan for incorporating social and environmental policies into legal due diligence and contracts with business partners

Market Opportunity subcommittee:

Turn social and environmental issues and trends into value for the business units.

· Assessment of social and environmental trends that could offer new business opportunities for Enron

· Information and tools to identify additional value in the business development process from consideration of social and environmental factors 

Measurement and Benchmarking subcommittee:

Develop a roadmap for measuring social and environmental exposure and performance.

· Proposed approach for measuring social and environmental performance

· Initial metrics and criteria to be used for assessing social and environmental performance

· Benchmarking analysis – performance metrics and measurement tools used by investors and companies

· Timeline and actions for further developing and implementing a measurement tool and related metrics

