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When to use this template:
This template is appropriate at the initiation of a project in order to get the project officially approved. It provides a description of the project, its business justification, and cost and timeline estimates.  Please delete examples and instructions when no longer needed.
1 Introduction
1.1 Purpose

The purpose of this Project Vision document is to outline, at a high-level, the current business environment and proposed business environment, benefits, risks, etc. in order to evaluate the necessity for proceeding with the proposed project.

1.2 Scope

The scope of this document is to provide the necessary information to the business and IT management in order to make a go/no-go decision on the proposed project.  This information includes a description of the current and proposed business environments, the benefits of the proposed environment and the high-level scope of the project.  It also includes an estimated timeline and project cost.

1.3 Definitions, Acronyms and Abbreviations

Information Seeker is any person that works within the Enron corporate domain who is able to view the Commodity Fundamentals website portal.

Web content administrator is a person that maintains the content of this web site.

This subsection should provide the definitions of all terms, acronyms, and abbreviations required to properly interpret the Project Vision.  This information may be provided by reference to the project Glossary.

1.4 References

This subsection should provide a complete list of all documents referenced elsewhere in the Project Vision.  Each document should be identified by title, report number (if applicable), date, and publishing organization.  Specify the sources from which the references can be obtained. This information may be provided by reference to an appendix or to another document.

2 Management Summary

Increasing amounts of commodity websites have arisen in the past year.  Unfortunately, information is diversified and spread across numerous locations.  This increases the amount of turnaround time in providing and gathering data for the business users to make pertinent decisions in an expedient manner.  Without being a fully integrated information resource, users will spend an enormous amount of time alternating between sites to retrieve information.  

The purpose of the Commodity Fundamentals website portal is to provide a site that fully integrates all of the current commodity sites into one.  Developing a website portal will allow users to obtain a diversified understanding of the many commodities that Enron trades, business overviews of business processes, and analyst reports all from one centralized location.  Finally, the purpose is for the Commodity Fundamental site to be a clearinghouse for vital information on the various commodities providing up-to-date information on various aspects of the commodity business.

The benefits of the Commodity Fundamentals website portal will be:

1. Increase communication amongst business units

2. Knowledge and information sharing

3. Content management completed by business users

4. Initial integration of a number of key Commodity Fundamental sources (i.e. Enron Industrial Markets, Enron Global Markets, ENA Gas Trading and Enron Metals).

3 Proposed Business Environment

Proposed Business Process

In the proposed business process, the creation of a website portal will provide fundamental research in one centralized location for several business units.  The structure of the website will provide users the option of viewing analyst reports, weekly update reports, newsletters, business overview of a particular commodity, and other information as well.  The website portal will provide the ability for anyone within the corporate domain to access up-to-date information that relates to the commodities that Enron trades.  

The main driver for the development of the website portal is to combine all of the commodity websites into one in order to foster communication amongst the business units.  Also, the consolidation of IT efforts on development of sites will reduce the amount of time and money spent.  Developing a centralized location for commodity information would enable users to efficiently coordinate job tasks with information that may affect their job and minimize delays caused by inaccurate information or lack of current information on each commodity.
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4 Project Scope

In order for Commodity Fundamentals website portal to fulfill the needs of the users, it must:
· Provide the ability for users to view various publications from the corporate domain

· Provide the ability to share information across various commodities

· Provide ability for users to search for a specific topics

· Provide the ability for content to be maintainable and changeable without the need for site development resources
· Provide the ability to display data residing in external (both internal and external to Enron) databases
· Provide the ability for users to customize initial website to own personal default

· Provide the ability for specific areas of the Commodity Fundamentals website to be secure
· Provide multiple levels of security for each commodity to secure their content
· Provide the ability to broadcast News across multiple commodities
· Provide a level of personalization for end users to specify the content they are intersted in viewing, and to select features such as their default commodity
5 Benefits

With the proposed creation of Commodity Fundamentals website, users will have the ability to: 

· Encourage knowledge and information sharing between business units and commodities

· Foster communication between the groups

· Provide a centralized location for all commodity information

· Reduce the amount of manual work being conducted

· Initial integration of a number of key Commodity Fundamental sources (i.e. Enron Industrial Markets, Enron Global Markets, ENA Gas Trading and Enron Metals.

6 Identified Risks and Alternatives

Risks

	Risk
	Risk Magnitude
	Risk Description
	Impacts of Risk
	Mitigation/Contingency

	Scope Creep

(Schedule risk)
	Medium
	The Commodity Fundamentals project has the ability to grow in scope because of the limited amount of requirements discussed initially.
	Cost of project increases
	Manage requirements effectively

	
	
	
	Deadline extended
	

	Information Corruption

(Quality Risk)
	Medium
	The users do not effectively utilize the website
	Lack of pertinent information for the users to review.
	An Administrator should regularly verify new information for veracity.

	
	
	
	The amount of users using website could decrease
	Management should endorse the website

	Website is maintained and updated frequently

(Quality Risk)
	Low
	Information housed on the website is not updated frequently
	Users will have difficult time determining whether information is current.
	Project manager should stress the importance of updating website frequently.

	Budget Exceeded or Cut

(Cost Risk)
	Low
	If funding is exceeded or lost, it may become difficult to complete the project.
	Users may be forced to continue using older method obtaining customer information.
	Project manager will need to work to control costs.  If budget cuts are requested, business users must protect the project.

	
	
	
	Lack of knowledge sharing business users
	

	Other Business Units may not utilize Commodity Fundamentals

(Cost Risk)


	Medium
	Even though commodity information is shared across multiple business units, other business units may choose to maintain their separate websites independent of Commodity Fundamentals.  
	If users continue to utilize the legacy sites, the benefit of information sharing will not be available to them.
	Project manager will need to stress the ability to leverage multiple commodities information in one location, as well as shared development between the business units IT teams.


Alternatives

	Alternative
	Pros
	Cons
	Reason for Rejection

	Existing process can continue
	Inexpensive from IT perspective
	Does not meet business units’ needs.  
	Unaware that site exists.  Comfortable with using old sites.


7 Assumptions

· ENA, EGM, EIM and EM business units will post commodity information on website 

· Content management will be conducted by the user or administrator

· Users will conduct searches on website

This section should contain a listing of the major assumptions made in selecting the proposed solution.  This should include things like hardware availability, personnel skill-sets, training requirements, personnel availability, schedule flexibility, etc.  Anything that may affect the project that has been ‘assumed’ to happen should be listed here.

8 Project Structure

The project will most likely be structured as illustrated in the diagram below:

Short description of how the project will be structured. This may include the methodology used, reporting structure, project framework, etc.
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The Commodity Fundamental website portal will combine all commodity site into one major site.  Users will have the option of selecting from various categories underneath each commodity.  Since the content can be managed by users, the website will be their responsibility to update with pertinent information.  The consolidation of the 3 sites will decrease redundancy of information that may appear on several sites.  Providing information in one location will allow users the opportunity to obtain information in a timely fashion and in a more efficient manner.  The default page of the commodity portal will allow users to customize according to an individuals preference.  

9 Resources / Timeline / Preliminary Cost Estimate

This section would include the initial and projected personnel (by role if specific resources are not yet identified).  Additionally, an estimated timeline for the project would be included (by phase and iteration).  A high-level cost estimate would be included with as much detail as known at the time.

9.1
Resources

	Role
	Resource
	Time Commitment

	Project Manager
	Colin Tonks
	Part-time

	Business Analyst
	Tamika Hebert
	Part-time

	IT project Manager
	Colin Tonks
	Part-time

	Developer
	David Woodstrom
	Full-time

	Developer
	Junellen Pearsall
	Part-time

	Team Lead 
	David Dronet
	Part-time

	QA
	
	

	Data Architect
	Brian Lari
	Part-time


9.2
Estimated Timeline

	Project Phase/Deliverable
	Duration
	Iteration End Date

	Phase 1
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total:
	
	


9.3
Preliminary Cost Estimate

9.3.1 Hardware 

9.3.2
Software

9.3.3
Personnel (based on $88/hr seat cost

· 3 developers for 3 hours per day for 5 months – 300 Hours

· 300 hours * $88/hr = $26, 400

10 Database Requirements

The proposed schema for the Commodity Fundamentals website is located at \\enehou\houston\common\Fundy_Ops\IT\webcontent\Projects\Fundy Project\FUNDY-OverallSchema.vsd
1. Oracle [     ]
SQL*Server [   X  ]



2. The application is a purchased software.  
Yes  [     ]          No  [  X  ]

3. Certified database version  - SQL Server 2000

4. Certified database OS platform  - Windows 2000 Advanced Server 

5. Certified database OS version – SP 1
6. Total number of users  - 1100 as of 5/16/2001
7. Total number of concurrent users – 5-10 estimated as 5/16/2001
8. Total number of database connections – 10 –15 as of 5/16/2001


9. Types of database connections  

Directly from end users  [     ]
end users interface _________________________________

Directly from middle tier [X]  
types of middle tier  COM+, ASP, IIS
                                                          middle tier platform  Windows 2000 Advanced Server

10. Initial database size  - Currenty 130 MB, with 70 MB space currently available
11. Database growth projection  
6 mons – 140MB : 12 mons – 150MB : 24 mos – 180MB
12. Historical data retention  

                           Yes  [X] 2 yrs
             No  [     ]    

13. Online Transaction Processing (OLTP)  [     ]


Decision Support System  [X]

Data Mart  [     ]


Data Warehouse  [     ]

14. Front-office   [X]

Mid-office [     ]


Back-office  [     ]

15. For in-house developed application, how data from Global System will be pulled?
N/A

16. Enron systems integration
(e.g. EOL, SAP…etc)

Yes  [     ]    No  [  X   ]


Source systems __________________________________________________________________

Target systems  __________________________________________________________________

17. Database uptime requirement   
from ________ to __________ central time     24*7  [X]

18. Client geographic location 

Application operational time (central time)

London, Portland, Houston
Calgary, Singapore

19. Special database security requirements - N/A
20. Special database features requirements - N/A
21. Database backup and recovery requirements

Backup 

Previous night image recovery          Point in time recovery

Development
  [X]


      [X]



[      ]

Test

  [X]


      [X]



[      ]

Production 
  [X]


      [     ]



[ X ]

22. Mission critical      Low   [     ]
    Medium   [     ]

                 High    [ X ]

23. Business impact - $$$ loss if production database goes down 


$1,532 - 30 mins

$3,064 - 60 mins

$12,258 - 4 hrs
     $73,548 - 24 hrs

24. How to ensure business continuity?  Production level fault tolerance
25. Process flow diagram provided


Yes    [     ]
No      [  X   ]

26. Data flow diagram provided


Yes    [  X   ]
No      [     ]

27. Application architecture diagram provided 

Yes    [     ]
No      [  X   ]

28.  Infrastructure architecture diagram provided         
Yes    [     ]
No      [  X   ]

11 Sign-off

The signatories agree with the definitions, processes and recommendations stated in this document and agree for the next phase to begin based on this document.

Business Sponsor:


Hunter Shively

______________________ 

Date ______________

Business Sponsor:


Chris Gaskill

_______________________ 

Date ______________

IT Project Manager:


Colin Tonks

_______________________ 

Date ______________

Business analyst:


Tamika Hebert

_______________________ 

Date ______________

Data Technologies:


Jim Ogg
_______________________ 

Date ______________

Component Architecture

John Simmons

_______________________ 

Date ______________

Bob McAuliffe

_______________________ 

Date ______________

IT Developer:



David Dronet

_______________________ 

Date ______________

This is the planned start date of the project, assuming the project is approved.
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