Dear ___________:

A unique window of opportunity to address the energy crisis exists in the next couple of weeks.  The business community must come together and urge Governor Davis and the legislature to adopt the necessary policy initiatives to resolve the situation.  If the Governor and legislature fail to act decisively on issues including restoring direct access and reducing demand, I strongly believe the opportunity to constructively resolve the power crisis in California will be lost and the only viable alternative for investor owned utilities will be bankruptcy.

Every day that passes without a comprehensive solution to the energy crisis adds to the economic uncertainty under which businesses have been forced to operate over the past 12 months.  It is time for Sacramento to stop the political posturing and enact legislation that brings supply and demand into balance and encourages the development of more electric generation.

The legislature is currently considering various proposals that include what I believe to be the core components of the solution to the power crisis:

· Creating competitive retail and wholesale markets;

· Reducing demand by reforming retail rates and buying down demand, while simultaneously minimizing rate shock;

· Establishing rates that ensure utility creditworthiness and full payment to suppliers;

· Increasing supply by reforming permitting rules; and

· Attracting new investment to California’s in-state gas transportation network.
Governor Davis and the legislature need to hear from you and others in the business community now.  I’ve enclosed a sample letter to contact Governor Davis, Assembly Speaker Robert Hertzberg, and President Pro Tem John Burton, which outlines actions needed in Sacramento to resolve the power crisis.  

As you know, you may visit our website, created exclusively about the California energy crisis at www.enron.com/california or call my point person on this issue, Janel Guerrero at (713) 853-9104 or e-mail her at janel.guerrero@enron.com if you have any questions.

Sincerely,

Ken Lay

Chairman

