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	From:
	Sue Nord
	Department:
	Government Affairs

	
	
	
	

	Subject:
	2001 Government Affairs Budget
	Date:
	February 21, 2001


CC:Rick Shapiro

As we discussed earlier, the $2.9 million allocation for EBS Government Affairs covers our state, federal and international legislative and regulatory issues in Canada, the US and Latin America.  Currently, eight professionals are dedicated full-time to EBS Government Affairs.  Additionally, six professionals in the broader corporate government affairs group regularly spend time working on EBS issues.

In very general terms, I anticipate allocating the $2.9 million among our priority initiatives as follows:

	Obtaining CLEC licenses and entering Interconnection Agreements  for access to wholesale pricing for UNEs
	35%
	$1,015,000

	Cable Open Access
	30%
	$870,000

	Network Regulatory Risk Management (BLM and Municipal Franchise Fees)
	7%
	$200,000

	Secondary Market for Wireless Spectrum
	3%
	$85,000

	Broadband Access
	5%
	$145,000

	Deal Support
	20%
	$580,000
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