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EMPLOYEE:
BIKE, ANNE G

SUPERVISOR:
GIRON, DARRON C

DEPARTMENT:
WEST GAS SUPPORT
REVIEW  PERIOD:
DEC 31, 2000

JOB GROUP: 
SENIOR SPECIALIST
JOB TITLE:
SPEC SR RISK MGMT

HIRE DATE:
MAY 08, 2000
  DATE IN POSITION:
MAY 08, 2000

SKILLS / BEHAVIORS
COMMENTS / SPECIFIC EXAMPLES

INNOVATION / ENTREPRENEURSHIP


Anne has been very receptive to new ideas and processes.  She has recognized opportunities to run the book in a more efficent manner.  Anne should strive over the next review period to do this on her new book.  There are opportunities to improve the process with this book, and she should take advantage of it.

COMMUNICATION / SETTING DIRECTION


Anne is able to turn goals into results.  She has helped improve OA variances by looking at deals before they become problems.  She actively participates in the shared purpose of the group.  Anne sometimes has trouble responding appropriately to feedback.  She at times has a short temper and needs to realize that we are all working together towards a common goal.

TEAMWORK / INTERPERSONAL


Anne is always willing to do what is necessary to get the job done.  She is supportive even during a team loss.  She believes in achieving the business objective over individual objectives.

LEADERSHIP / VISION/VALUES


Anne is able to vocalize her vision for the group.  She will lead a change in direction when asked to do so.  Anne should work on becoming more of a leader in the group.  She has been at ENA long enough where this will be expected of her in the future.

BUSINESS INSTINCTS


Anne has good business instincts.  She is able to see her job from a trader's perspective.  She anticipates what her traders need and provides the appropriate information.  She has a very good relationship with her traders.  They have become confident in her knowledge and abilities.  This is a very crutial relationship to cultivate in our business.

ANALYTICAL / TECHNICAL


Anne has learned much over her tenure in the group.  Knowledge is a very necessary tool in our group, and she has demonstrated a mastery of a variety of technical and analytical skills.  She has learned the physical book and the transport model.  Anne's next hurdle is to learn the financial book.

OVERALL RATING

 FORMDROPDOWN 


OVERALL COMMENTS

Anne is an asset to ENA and especially this group.  She works extremely hard and I appreciate her efforts.  She has performed very well in her previous capacity and I hope will pursue the new opportunity with the same vigor.

QUESTIONS
COMMENTS

Describe your observations of, or interactions with, the employee and their work.


I have been Anne's supervisor since October.  She works very hard and produces quality results.

Describe employee’s major strengths in performing their role.


Drive to succeed

Business Instincts


Describe areas where continued development of employee’s capabilities would further enhance their overall effectiveness.
Anne should work to improve her temper and interpersonal skills when angry.  She should also continue to learn more about our systems and how they interact.


COMMENTS

Goals and objectives for next review period


Learn and master the financial books

Get more involved in the OA process

Demonstrate more leadership in the group


Supervisor comments:


     

Employee comments:


     

Supervisor Signature:

Date:


Employee Signature:

Date:



(Signature acknowledges discussion; does not signify agreement)
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SKILLS/BEHAVIORS
DESCRIPTORS

INNOVATION / ENTREPRENEURSHIP
· Receptive to information from outside the current practice and from employees

· Creates a climate to support the creation and implementation of new ideas

· Considers counter intuitive alternatives put forth by senior management and employees

· Actively seeks efficient methods to provide customers with better products/services

· Able to recognize and lead opportunities for improvement and innovation.

COMMUNICATION / 

SETTING DIRECTION
· Consistently provides clear direction and strategy

· Turns goals and strategy into actions and results

· Recognizes and actively participates in a shared purpose

· Creates a climate for success

· Utilizes skills and resources needed to form networks throughout Enron

· Provides specific and frequent feedback to improve individual and team performance

· Responds Appropriately to feedback

TEAMWORK /  INTERPERSONAL
· Supports collaborative culture by promoting cooperative goals and building trust across Enron 

· Serves as a role model for others in achieving business objectives above individual, professional objectives

· Motivates others through empowerment and by sharing information

· Supports team even during a loss

LEADERSHIP / VISION / VALUES
· Inspires excellence in others, by example and integrity 

· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives

· Leads tactical change in support of strategic direction

· Utilizes and supports on-going development of the talents and skills of self and employees/leverages diversity

· Able to articulate vision and values

BUSINESS INSTINCTS
· Visualizes the business through the customer’s eyes

· Combines knowledge of Enron capabilities and the external market to support new business opportunities and customers

· Utilizes Enron resources to negotiate and execute transactions to the ultimate satisfaction of customers and Enron

· Builds and maintains relationships with customers (internal and external) through individual actions

ANALYTICAL / TECHNICAL
· Demonstrates mastery of technical skills critical to area of responsibility

· Applies relevant technical principles and standards to business decisions

· Effectively integrates technical expertise with knowledge of Enron business to achieve objectives. 

· Quickly and effectively integrates technical information outside area of expertise 

Skills / Behaviors Descriptors: 


Management / Professional











Management / Professional
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