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A.  Significant On-going Transactions / Matters

1.
Arcos de la Frontera power project


Project Code:  80000190

-  Eric Gonzales/Jon Chapman/Adam Duguid 


-  Update:
EPC contract close to final. OMA under negotiation. 

2.
Arcos de la Frontera Financing


Project Code:  [                 ]

- Jeremy Ellis/Marcus Von Bock

-  Update: 
Bank being finalised; documentation commencing





3.      
Dutch power market squeeze


Project Code:  [                    ]

 
- Ross Sankey/Mark Elliott 

- Update:
Await appeal hearing in administrative courts against DTE on Tennet’s allocation process and the SEP contracts; await hearing date of witness hearing against TenneT and Sep; await outcome of NMa competition complaint against TenneT and Sep; await outcome of informal reference to DG COMP on Year 2000 cross-border capacity allocation process

4.
Eastern Bankruptcy Protection Note


Project Code:  80000383
-  Michael Kopper/Marcus von Bock

-  Update:
Options being assessed; term sheets for credit linked note being discussed with banks





5.
Metals Inventory Financing (Physical)


Project Code:  [                        ]

-  Bill Appleby/Justin Boyd

-  Update:
Structures now identified with Barclays for $750-1,000 million.  Project documents being drafted. Closure expected 24th November 2000.
6.
Kent Power Limited


Project Code:  80000322

-  Richard Lewis/Chris Moore/Jon Chapman

-  Update:  Option has expired without exercise
7.
Boliden – Lomas Byas Copper Mine Financing

Project Code: [               ]

-
Harry Tefoglu/Marcus Von Bock/Mark Evans

-
Update:
Legal and technical due diligence, structuring and cor documentation underway

8. Straits – Copper mine financing 
Project Code:  80002645

-
David Katzinsky/Robert Quick


-
Update: due diligence and documentation underway
B.  
Other On-going Transactions/Matters

1. 
Asset Development
1.1
Project Parmigiano – Italian site acquisition for 1200 MW power plant


Project Code:   80001744

-  Tommaso Corrado/Rahul Saxena/Adam Duguid

1.2
SNIE – Italian site acquisition for 400 MW power plant


Project Code:  [                  ]


-  Domanica Franceschino/Rahul Saxena/Adam Duguid

1.3 Project Caramella – Italian site acquisition for 800 MW power plant

Project Code:  80001825

-  Tommaso Corrado/Rahul Saxena/Adam Duguid

1.4 Project Eagle – Sale of rights to develop power plant in Italy

Project Code:  80001823

-  Luca Dal Fabbio/Rahul Saxena

1.5
Turkish power plant development, Akdeniz


Project Code:  80000237

-  Lloyd Wantscheck/Marcus Von Bock

1.6 Turkish autogeneration

Project Code:  80000225

-  Lloyd Wantschek/Marcus Von Bock/Adam Duguid
1.7 Wessex Water Small Generation Projects

Project Code:  [                      ]

-  Chris Moore/Jon Chapman

1.8 Neon (CHP scheme at Teesside Gas Plant)

Project Code:  80000337
· Harry Tefoglou/Paul Verrill/Jon Chapman

1.9
Acquisition of CHP assets from Hute Katwice in Poland

Project Code:  [                      ]

- Sid Cox/Jarek Astramonicz/Alan Black

1.10
Humber Power Limited Acquisition


Project Code:  [                       ]


- Robert Groves/Alan Black

1.11
Establishment of an Italian Website

Project Code:  [                       ] 

· Riccardo Bortolotti/Francesco Brutti/Adam Duguid

2. 
Coal

2.1
Billiton Coal AG: domestic sales and purchases of coal in South Africa

Project Code:  [                   ]


-  Tom Kearney/Robert Quick

3. 
EES: Outsourcing

3.1
BICC/General Cable/Pirelli


Project Code:   80001255
-  Bob Manasse/David Haworth/Sarah Gregory

3.2 


3.2
MWB Konnect/Interxion/ City Reach/MWM Konnect (carrier hotels)

Project Code:  [                       ]

-  Charles Conner/Paul Turner/Geraint Williams/Hans-Mart Groen/Rahul Saxena

3.3
Trillium/Prime – energy transaction

Project Code:  80000420
-  Ron Bertasi/Sarah Gregory

3.4 Trillium/Prime – property transaction

Project Code:  800000420
-  Ron Bertasi/Stephen Hands
3.5
Vasakronan – URS supply in Sweden

Project Code:  [                         ]

-  Magnus Groth/Per Anderson/Martin Rosell/Sarah Gregory

4. 
EES: Other

4.1 Establishment of Enron Direkt in Germany

Project Code:  80000055

-  Rob Saltiel/Elena Kapralova/Sarah Gregory

4.2 Establishment of Enron Direkt in Netherlands

Project Code:   [                          ]

· Hans-Mart Groen/Delphine Massart/Sarah Gregory

4.3 Enron Directo – ongoing support

Project Code:   80001640

-  Rob Saltiel/Jose Luis Gomez-Banavio/Sarah Gregory

4.4 Enron Direct: Electricity supply contracts with Darwen and Sheffield Councils and Save Petroleum

Project Code:  80000281

-  Charlie Crossley Cooke/Jon Chapman

4.5 Marks & Spencer affinity project

Project Code:   [                            ]

-  Rob Saltiel/Jon Chapman

4.6 Possible acquisition by Enron Direct of Electricity Direct 

Project Code: :  800002923 
- Rob Saltiel/Charlie Crossley Cooke/Jon Chapman/Sarah Gregory
4.7
Enron Direct: Sainsbury


Project Code:  800000469

-  Sturat Rexrode/Paul Turner/Sarah Gregory

4.8 

5. 
Finance

5.1 EnronCredit.com Limited 10% Private Placement

Project Code:  [                  ]


-  Anne Edgley /Marcus Von Bock
5.2 Margaux 2: sale of Enron equity investment

Project Code: [                ]

· Anne Edgley/Marcus Von Bock

5.3 ETOL Derivatives Amendments

Project Code: [               ]

· Stuart Schardin/Marcus Von Bock

6. 
Gas

6.1 Huntsman NGL Project (five year sale of Teesside gas plant NGL)

Project Code:  80002784
-  Nigel Beresford/Paul Verrill/Robert Quick




6.2
JKX – long term (6 years) Ukraine Gas purchase (GSA being drafted)


Project Code: 

-  Wolfgang Skribots/Mark Elliott

6.3
Torch/Corpatsky – Ukraine Gas purchase (draft GSA with Corpatsky)


Project Code:  [                           ]

-  Wolfgang Skribots/Mark Elliott

6.4
Gas Trading Master/Gas-Trianel GmbH


Project Code:  80001868

-  Carsten Sterz/Michael Schuh

6.5
Thrace Basin 55% of field option

Project Code:  80000244
· Nigel Friend/Marcus Von Bock/Adam Duguid

6.6 

· 

7. 
Litigation

7.1 Sarlux/RTI construction arbitration

Project Code:   800000036
-  Brian Stanley/Alan Black

7.2 CATS Litigation – House of Lords – hearing expected 4Q 2000

Project Code:  80000410

- Richard Harper/Paul Turner/Peter Crilly/Mary Nell Browning

7.3 ETOL/ICI Litigation

Project Code:  80001200
-  Matthew Scrimshaw/Jon Chapman

7.4
Amsterdam Power Exchange: challenge to bidding rules


Project Code:   [                           ]


-  Ross Sankey/Mark Elliott







8. 
Metals (Trading, Origination, Finance)

8.1









8.4 Enron Metals Limited U.K. Swedish Branch (4)

Project Code:  [                         ]

-  Peter Hamilton/Martin Rosell

8.2
EastPoint (Uzbek) Copper acquisition

Project Code:  [                        ]

-
Predraz Barlor/Paul Simons



· 
8.5 

· 
8.3
Review of Russia/China trade finance structure

Project Code:  [                          ]

- Peter Abdo/Paul Simons

9. 
M&A

9.1 


9.1
Potential acquisition of 5% shareholding in Ecosquare SpA

Project Code:  [                       ]

· Luca Dal Fabbro/Adam Duguid

10. 
Non-Power Derivatives (including Credit)

10.1 Scor Insurance Syndication Facility

Project Code:  80002546

-  Robina Barker Bennett/Buddy Aiken/Denis O’Connell

10.2 Viral Marketing Due Diligence

Project Code:  [                      ]


-  Denis O’Connell

10.3 Bankruptcy Swap Due Diligence

Project Code:   [                       ]


-  Denis O’Connell

10.4 Citibank Portfolio Synthetic CBO

Project Code:   [                          ]


-  Martin McDermott/Paul Simons/Denis O’Connell
11.
Power (Physical and Financial Trading and Exchange Membership)

11.1
Power Purchase from UES (Russia)

Project Code:  [                       ]

-  Michael Walter/Fredrik Flykt/Rahul Saxena/Martin Rosell

11.2
PSE (Poland) – Profile capacity Payment Hedge (20 year US$50m prepaid capacity and currency swap)


Project Code:  80001811

-  Sid Cox/Paul Simons/Edmund Cooper

11.3
European Energy Exchange (Frankfurt) membership for financial products

Project Code:  [                       ]

· Sandip Joshi/Mark Elliott

11.4
Vicenza (Italian consortium) – 3 year power supply (1-5 TWL)

Project Code:   [                         ]

-  Fabio Greco/Paul Simons

11.5
Kinnekulle Energi (electricity supply and services arrangement)

Project Code:   [                        ]

-  Johna Strŏm/Martin Rosell

11.6
UK Power Exchange – Application for Direct Clearing Membership

Project Code:  [                          ]


-  Tom Glover/Paul Simons

11.7
NETA: General Contract Review

Project Code:   80002247
· Richard Lewis/Ali Lloyd/Rob Bayley/Paul Simons

11.8
VPSI+2: NETA Impact


Project Code:  80002247
- Rob Bayley/Paul Simons

11.9
Riverside 6 bonds: NETA Impact

Project Code:   80000421


-  Philippe Penet/Mark Evans

11.10
Eurocash:  NETA Impact

Project Code:  80000278

-  Simon Crowe/Mark Evans

11.11
TOL Derivatives: NETA Impact

Project Code:  80001249

-  Nigel Beresford/Mark Evans

11.12
Enron TPL PPA: NETA Impact

Project Code:   [                        ]

-  Ali Lloyd/Paul Simons

11.13
SW München joint development of internet trading platform

Project Code: [                       ]

-  Andreas Radmacher/Michael Schuh

11.14
Back to Back Power Supply Slovenia/Italy/ELEX

Project Code:  [                      ]

-  Peter Heydecker/Michael Schuh

11.15 Cooperation Agreement for Back to Back transaction/GETEC GmbH

Project Code:   [                      ]

-  Florian Neubauer/Michael Schuh

11.16 Cooperation Agreement for Back to Back transactions/VAW AG

Project Code:    [                      ]

-  Michael Walter/Michael Schuh

11.17 Proposed Power Supply to SNET (France)

Project Code: [                       ]

-  Pierre de Gaulle/Mark Elliott
11.18 

· 
11.19 UPM Kymmene – Portfolio and Risk Management Services

Project Code:  [                         ]

· Sami Tenngren/Martin Rosell

11.20 Luleå Energi – Electricity Supply and Services Agreement

Project Code:  [                            ] 

· Johan Ström/Martin Rosell

11.21 Enron Connect (UK Power Elections System)

Project Code:  [                          ]

· Paul Simons/Melanie Sutton

11.22 NFPA (Renewables) Auction (UK Power)

Project Code:  [                           ]

· Paul Simons/Melanie Sutton

11.22
Establishment of a Dutch Website

Project Code:  [                      ]

-  Ross Sankey/Angela Connelly/Mark Elliot

11.23
Astral Calcining: Dutch pre-paid 12 year steam-power swap (physical)


Project Code:  [                        ]

-  Stephen Asplin/Mark Elliott

12. 
Pulp and Paper

12.1
OMLX (Pulpex) – trading through London 


Project Code:  80000980

-  Bob Crane/Darren Gurner/Mark Elliott

12.2 Clickpaper.com set up in Europe

Project Code:  [                        ]


-  Justin Boyd/Mark Elliott/Ian Brungs
12.3
Establishment of Enron Industrial Markets (Pulp/Paper, timber and steel)

Project Code:  [                      ]

-  Julia Murray/Peter Del Vecchio/Mark Elliott

13. 
Projects

13.1
Contract to supply back up fuel to Trakya power plant

Project Code:  800000237

-  Carsten Hansen/Lloyd Wantschek/Alan Black

13.2
Contract to supply thermal energy to City of Nowa Sarzyna

Project Code:   80000138
-  Brian Stanley/Ed Cattigan/Alan Black

13.3
Iceberg:  TPL equity and PPA buyback

Project Code:  80001702
- Rob Bayley/Tim Underdown

13.4 Interest rate swap for Nowa Sarzyna Power Project

Project Code:  80000138

· Alan Black

13.5 Tender for O&M contract at Thameside Energy Park

Project Code:  [                        ]

- Richard Whyte/Tony Byrne/Alan Black

13.6 Chemicals supply contract for Nowa Sarzyna Power Plant

Project Code:  80000138

· Ed Cattigan/Alan Black

14. 
Regulatory

14.1 


14.2 Introduction of new SFA procedures for Enron Metals 

Project Code:  [                        ]


-  Jonathan Marsh
14.3 Setting up Bond & Equity Trading

Project Code:  [                       ]


-  Gary Hickerson/Jeff Kinnerman/John Greene/ Paul Simons

14.4 


C.  
Enron Broadband Services

1.
Content Distributor Agreement with the X-Stream Network – Amsterda


Project Code:  [                         ]

-  Andy Maus/Mary Nell Browning

2.
Content Distributor Agreement and Peering Agreement with AOL


Project Code:  [                         ]

-  Andy Maus/Mary Nell Browning

3.
Content Distributor Agreement with Tele2AB (Sweden)


Project Code:  [                          ]

-  Martin Joergensen/Adam Duguid

4.
Content Provider Agreement and Reseller arrangements with New Amsterdam IT Group 

Project Code:  [                          ]

-  Tracy Wyman/Mary Nell Browning

5.
Content Distributor Agreement with Telenordia AB (Sweden)


Project Code:   [                         ]

-  Martin Joergensen/Adam Duguid

6.
Cegetel – ISP subsidiary of Vivendi – interconnect and potential collocation


Project Code:  [                           ]

-  Etienne Demailly/Mary Nell Browning

7.
Energis – interconnect and arrangements for distribution through subsidiary ISP and third party ISP’s 

Project Code:  [                           ]

-  David Bakst/Annette Patrick/Mary Nell Browning

8.
UUNET – interconnect with possible collocation

Project Code:   [                           ]

-  Jon Oesch/Annette Patrick/Mary Nell Browning

9.
Inter Xion:  telehousing agreements in Dusseldorf and Stockholm 


Project Code:  [                            ]

-  Phil Brown/Mary Nell Browning/Barry Saraullo

10.
Loudeye – reciprocal referral agreement with encoding company


Project Code:  [                          ]

-  Tracy Wyman/Mary Nell Browning

11.
Finalisation of European Bandwidth Trading Master


Project Code:  [                         ]

-  Marcello Romano/Rhys Williams 

12.
UK Distribution Agreement with ISP


Project Code:  [                         ]


-  David Bakst/Mary Nell Browning/Annette Patrick

13.
Carrier 1 – Bandwidth Trading Agreement


Project Code:  [                         ]


- Marcello Romano/Rhys Williams

14.
Gameplay – Gaming Content Streaming Agreement


Project Code:  [                        ]


- Tracy Wyman/Barry Saraullo

15.
LightTrade – sale of Bandwidth manager


Project Code:  [                         ]


-  Joe Edwards/Mary Nell Browning

16.
EuroNet – Interconnection Agreement


Project Code:  [                         ]


-  Jon Oesch/Mary Nell Browning

17.
BBC Production Services Agreement 


Project Code:  [                       ]


-  Alexander Demidor/Barry Saraullo

18.
Kamera Interactive Production – Service Agreement


Project Code:  [                        ]


-  Alexander Demidor/Mary Nell Browning

D.  
Enron Wind Corp.
1.
Cotentin Wind Farm: supply of wind farm being developed by RES in Frane


Project Code:  [                      ]

-  Dan Badger/Chris Wood

2.
Germany Equity Placement Guarantee – Negotiations with Commerzbank


Project Code:  [                     ]

-  Dan Badger/Stephan Dewald

3.
Harwich – purchase of Windmaster’s interest in 30 MW off-shore project in the UK

Project Code:  [                      ]

-  Herman Busschots/Chris Wood




4.
Germany EBV Loan 


Project Code:  [                       ]

-  Dan Badger/Stephan Dewald

5.
Uttgrunden-Sweden – 10 MW Off-shore wind farm developed and constructed by Enron Sweden.  


Project Code:  [                        ]

-  Michael Jaccobsen/Chris Wood/Stephan Dewald

6.
Iweco Minority Shareholder Claim – Settlement negotiations with Dimitris Alexopoulos ongoing 


Project Code:  [                      ]

-  Dan Badger/Chris Wood

7.
Spain – ENH 33 TW 1.5 Turbine Order  


Project Code:  [                       ]


-  Sergio Castedo/Chris Wood

8.
Spain – EHN 250 750/900 Turbine Order 


Project Code:   [                      ]


-  Sergio Castedo/Chris Wood

9.
Greece – Sale of 2 Operating Projects in Crete 


Project Code:  [                      ]


-  Dan Badger/Jim Walker/Chris Wood

10.
India – Triveni/Enron Wind joint venture 


Project Code:  [                      ]


-  Dan Badger/Chris Wood


11.
Northern Ireland – Owenreagh expansion – sale of Zond wind turbines 


Project Code:  [                     ]


-  Herman Busschots/Chris Wood

12.
France – proposed development agreement between Enron Wind and SOFIVA for various potential sites in Southern France 


Project Code:  [                       ]


-  Herman Busschots/Chris Wood

13.
Germany – New Building 


Project Code:  [                      ]


-  Chris Hoischen/Stephan Dewald

14.
Germany – Virtual Equity Financing 


Proect  Code:  [                       ]


-  Chris Hoischen/Stephan Dewald

15.
Ireland – Slieve Rushen Project

Project Code:  [                        ]


-  Nigel Crowe/Chris Wood



E.
Enron Australia (David Minns)
1.
Australian/SE Asian coal deal: development of export coal business



2.
SE Asian weather products: EOL development project



3.
Outsourcing of BHP power

4.
Australian derivatives trading: preparing for changes to Austrialian legislation.




F.
Enron Japan (Jane McBride)
1.
Forward Power Contract (10% discount product) (Trading)

Update: Negotiations continuing with various parties

2.
IBJ ISDA Schedule (Trading)

Update:  Still negotiation on credit terms.  Rest of schedule mostly agreed.

3.
Mitsui and Sanwa ISDA Masters (Trading)

Update:  Still awaiting their comments

4.
Bank of Tokyo Mitsubishi Fuji Bank Toa Reinsurance Yasuda Fire and Marine (Trading)

Update: Drafting of ISDA schedules pending outcome of IBJ negotiations

5.
Services contract for recruitment company (Admin)

Update:  Finalised two this week.

6.
Employment Contracts (Admin)

Update:  A number signed up this week

7.
Two byte domain name registrations (Admin)

Update:  Did various registrations although Enron.com (in Japanese) pending. Could be other Enron entity or cyber squatter?

8.
Website (Admin)

Update:  Further amendments to Japanese version of site this week

9.
ESPA (Trading)

Update:  Comments back from TEPCO/Shikoku.  To be reviewed and negotiated

10.
MG Integration Issues (MG Trading)

Name change procedures almost finalised.  Pending decision regarding merger with Enron Japan.  Services agreement fees finalised.

11.
Worsley/KAA (Acquisition)

Update:  No further action at this stage

12.
Residential Leases (Admin)


Update:  No further action on resiedential lease deposit claim

13.
Work Rules (Admin)


Update:  Waiting on HR input to finalise Work Rules and Salary Registrations
14.
Consulting Agreements (Admin)


Update:  Signed with Kamei and another to be terminated

15.
PR Consulting Contract with IR Japan (Admin)

16.
Procedure/Protocol Documents (Admin)


Update: Almost done
___________________
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