Enron Energy Services 

BEAR TRAP 4

Agenda

Tuesday, January 30, 2001

7:30 am – 5:30 pm

Location:  Aerial Theater (520 Texas Ave.)

Valet Parking

7:00 – 7:30 am

Continental Breakfast & Kick-Off




Marty Sunde & Zlatica Kraljevic

7:30 – 9:30 am

Bundled Origination




Angela Schwarz, Michael Mann, Gayle Muench (and Team Leaders)
9:30 – 10:30 am

Fast Track Initiative




Craig Sutter, Richard Zdunkewicz (and Team Leaders)

10:30 – 11:30 am

Lessons Learned:  Account & Execution Management, Account Implementation

& Planning, Risk Control & Operations




Jeff Messina, Chris Holmes, Bob Hurt & Wanda Curry

11:30 – 12:00 pm

Lunch

12:00 – 12:30 pm

Value Enhancement




Eric Melvin

12:30 – 1:30 pm

Regional Commodity



Scott Gahn, Greg Cordell, Jim Wood, Greg Sharp

1:30 – 3:00 pm

Risk Management




Power, Gas, Tariffs, Assets, Labor, Credit, Emissions Reduction




Pricing & Baselining Breakthrough Team




Tony Spruiell, Don Black and Others

3:00 – 3:30 pm

Surprise Program (
3:30 – 4:00 pm

EES Europe




Ron Bertasi, Stuart Rexrode

4:00 – 5:30 pm

Mass Market





Larry Derrett – Leases





Michelle DeFazio – Quick Service Restaurants





David Pope – EnronDirect Canada





Kevin Keeney – Insurance





Dana Saucier – EnronDirect US





Catherine Woods – CAD

**Agenda subject to change.

