DRAFT


Budget, Standards, and Performance Subcommittee

Meeting Agenda

April 27, 2001

9:30 a.m.

NYISO Offices

290 Washington Ave. Extension
Dial in:  601-948-8023 Participation Code:  813127

1.
Chairman’s remarks






M. Amati

2.
2000 Budget performance





M. McGarvey

3.
2001 1st quarter budget performance
and projections

M. McGarvey

a. Areas of budget exposure

-
Information Technology



K. Fell

-
Other






M. Mcgarvey

b. Discussion of BS&P reporting needs going forward 

M. McGarvey

4.
2001 1st quarter performance on business plan goals


M. Rubin

5.
Plan to solicit committee input to 2002 business plan goals

M. Amati

6.
Discussion of overall budget process and reporting improvements
M. McGarvey

a. Better correlation of projects and budget expenses

b. Other

