ECOGAS BOARD OF DIRECTORS

DRAFT AGENDA

October 10, 2000

1) Approval and Adoption of Previous BOD Meeting …………………………Jerrel Branson

2) Current Financial Situation …………………………………………………...Various

a) Sources of existing cash

i) Bank accounts

ii) Money Market accounts

iii) Status of ENA funding

b) Potential other sources of cash

i) Tanoma ($200K)

ii) EDI/Austin PPA ($150K)

iii) EDI/Skyline & Westside ($600K)

iv) Other?

c) Critical uses (next 30 days)

i) Payroll, benefits, vacation, taxes, insurance, etc…

ii) 401(k) compliance

iii) Critical operations

d) Other uses/issues

i) Creditors

ii) Non-critical operations

3) Strategy Review ……………………………………………………………….Various

a) Sale/restructuring  of Ecogas Corp.

b) Sale/restructuring of EMBI/DLGP

i) Prospective buyers

ii) Valuation 

c) Sale of Rosenberg

d) Status of Ecovest 

i) Development

ii) Sale

e) Bankruptcy review

f) Fresh Gas

i) Sale 

ii) Montauk Forebearance proposal

4) Cost Reduction Opportunities ………………………………………………..Various

a) Personnel reductions

i) Corporate

ii) Plants

b) Operational reductions

i) Skyline

ii) Westside

iii) Rosenberg

iv) Ecovest 

c) HR Requirements

5) Legal/Litigation Review ………………………………………………………Robert Stephens

