 AGENDA
· Culture (Olson, Tilney)

· vision and values

· diversity

· employee morale (survey results)

· Image and reputation (Kean, Koenig, Tilney)

· What is it?

· how do we communicate it?

· how much do we engage; how much do we disclose?

· Vision:  How do we define Enron? (All)

· not a trading company

· more than a trading company

· a trading company

· a customer service company

· management conference agenda

· PRC (Delainey)

· Retention and compensation (All)

· new businesses

· Third quarter issues (Whalley)

· Risk management - - how do we avoid repeating the failures of the past (All)

· Issues in power markets (wholesale vs. retail) (Dietrich)

· International asset sales plans (Fastow)

· Aviation (Kean)

· Business unit reviews (All business unit leaders – 10 minutes each)

