Action Items from 5/30/01 Management Offsite

Human Resources (Jones)

· Retention – Work to identify key players prior to mid-year PRC

· Review any compensation issues (all business units)

· Report back in a few weeks

· Review and follow-up after PRC

· Recruiting

· Create a list of potential candidates outside of Enron (Jones)

· Execution on list (Jones, business units)

· PRC

· Global Technology Track and Programmer Plus – Review cost/benefit of program (Webb, Rub, Perlman, Jones)

DealBench (Bartlett, Raghavan)

· Deal Rooms – CD vs. bank partner (Swift, B of A, Citi)

· Marketing – focus to Data Rooms and execution strategy (LexisNexis)

· Tech re-write (Webb)

· Scope

· Cost/benefit

· Are we better?

· Sell source code (Bartlett, Raghavan, Shelby)

EnronOnline (Zipper, Webb)





Mid/Back Office (Beck, Gros, Perlman)

· Support for Mrha, Calger, Duran, Tycholiz, Vickers, Luce

· In a few weeks, conduct a ½ day commercialization meeting to discuss processing, systems and CommodityLogic

Infrastructure (Rub)

· Awareness of issues and projects

· Focus to key projects vs. projects to outsource vs. projects to be stopped

Investments (Wax)

· Actions on each investment
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