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WEEKLY SUMMARY

MARCH 2-8, 2001
1. Aconcagua (Deepwater) (Mississippi Canyon 305) (25% WI) – Plan to delay marketing ½ of Mariner's interest in this project until after drilling the  third well which is now scheduled to spud in March. 
2.
Pluto (Deepwater) (Mississippi Canyon 674/718) (Mariner 51% WI) – The current flow rate is 41 MMCFPD and 5,500 BCPD.  Flowline hydraulic performance improved significantly following a partial blowdown of pressure during a shut-in for abandonment of the original methanol umbilical.  The umbilical abandonment is complete.  Fabrication of the replacement methanol umbilical is complete, and installation is scheduled for the first available date on the Ocean Intervention II’s schedule.

3.
Black Stone Minerals B-1 S/T #2 (Onshore) (40% WI) – The sidetrack hole was drilled to a total depth of 10,680’ and wireline logs indicated 30 net feet of pay in the main field EY1 pay.  The EY1 pressure was 4,420 psi, thereby proving the reserves necessary to support a completion.  We are currently preparing to run a 5” production casing liner and we anticipate first production in early April.

4.
LaSalle (Deepwater) (East Breaks 558) (33% WI) - Anadarko is drilling below intermediate casing.  Should reach projected total depth of 15,860’ this weekend. 
5.
Insurance – Meetings were held with London brokers and underwriters last week to discuss oil and gas package renewal as well as builders risk placements for the upcoming year.  Meetings went extremely well, with all underwriters showing interest in participation.
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CONFIDENTIAL

MANAGEMENT COORDINATION MEETING OF MARCH 8, 2001

HELD AT 580 WESTLAKE PARK BLVD., SUITE 1300

HOUSTON, TEXAS
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ENAC – Enron North America Corp.
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1. OPERATIONS

1.1 Development/Key Producing Fields

a. Aconcagua (Deepwater) (Mississippi Canyon 305) (25% WI) – Plan to delay marketing ½ of Mariner's interest in this project until after drilling the  third well which is now scheduled to spud in March. 
b. Pluto (Deepwater) (Mississippi Canyon 674/718) (Mariner 51% WI) – 


The current flow rate is 41 MMCFPD and 5,500 BCPD.  Flowline hydraulic performance improved significantly following a partial blowdown of pressure during a shut-in for abandonment of the original methanol umbilical.  The umbilical abandonment is complete.  Fabrication of the replacement methanol umbilical is complete, and installation is scheduled for the first available date on the Ocean Intervention II’s schedule.
c. Black Stone Minerals B-1 S/T #2 (Onshore) (40% WI) – The sidetrack hole was drilled to a total depth of 10,680’ and wireline logs indicated 30 net feet of pay in the main field EY1 pay.  The EY1 pressure was 4,420 psi, thereby proving the reserves necessary to support a completion.  We are currently preparing to run a 5” production casing liner and we anticipate first production in early April.
1. OPERATIONS (CONTINUED)

1.1
Development/Key Producing Fields (continued) 
d. Black Stone Minerals D-1 S/T (Onshore) (50% WI) – After the perforating guns were retrieved, the EY1 perforated interval was squeezed with cement.  We are currently drilling out cement.   First production is anticipated to commence by late March.

e. Mustique (Garden Banks 240 #4) – The 8-1/2” hole was drilled to 9,240’  where we experienced lost drilling fluid returns.  Drilling fluid density was reduced and we are currently drilling ahead.

2.
EXPLORATION & LAND

2.1 LaSalle (Deepwater) (East Breaks 558) (33% WI) - Anadarko is drilling below intermediate casing.  Should reach projected total depth of 15,860’ this weekend. 
2.2 Crater Lake (Deepwater) (Mississippi Canyon 322/366) (40% WI) – Participation Agreement should be finalized next week.  Plan to spud in late March or early April.  Walter will operate. 

2.3 Timon Prospect (Deepwater Exploitation) (Green Canyon 562/563) – Mariner elected not to submit an offer to BP at this time.  High operational risk combined with reserve uncertainty are the reasons it was decided to pass on this opportunity. 

2.4 Mockingbird (Deepwater) (East Breaks 980/981, Alaminos Canyon 12/13) – Waiting on agreements from Unocal to finalize the “like kind” exchange for their 66.67% WI in the prospect. 

2.5 OCS Sale 178 (Central GOM Lease Sale, March 28, 2001) – Three remaining active leads; planning management presentations the week of March 19.  Receiving solicitations to review third party prospects prior to the sale. 

3.
FINANCE

3.1 Revolver Debt - At March 7, 2001, the balance was $20.0 million ($17.6 million net of cash) on the $70 million Bank of America-led revolving credit facility.  The bank meeting to kick off the borrowing base redetermination was held on February 28 with completion anticipated around March 31.

3.2 Project Finance - Discussions continue with Enron North America and Bank One for the King Kong infrastructure financing.  We are expanding potential project financing sources.

3.3 2000 Results - News release announcing 2000 results and 2001 plan will be made March 8.

4.
LEGAL
4.1 Canyon Express Project  - Weekly meetings being held every Tuesday through March to finalize remaining agreements (JOA, CMA & System Gathering Agreement).  

4.2 Tri-Union Bankruptcy - No change.

4.3 Dulcimer Litigation - No change.

4.4 Seismic Acquisitions - Preparing agreements with TGS and WesternGeco for acquisition of seismic data. 

5.
GAS & OIL SALES

5.1 West Texas Intermediate posted prices:

WTI moved from $24.25 - $24.50 effective March 1.

WTI moved from $24.50 - $24.75 effective March 3.

WTI moved from $24.75 - $25.50 effective March 5.

WTI moved from $25.50 - $25.25 effective March 6.

5.2 NYMEX Gas.  The 12 month forward Nymex price as of March 8 is $5.47 per MMBTU; quotes by month are as follows:

	APR.
	MAY
	JUNE
	JULY
	AUG.
	SEPT.

	$5.35
	$5.41
	$5.44
	$5.48
	$5.50
	$5.47


6. ADMINISTRATION
6.1 Insurance – Meetings were held with London brokers and underwriters last week to discuss oil and gas package renewal as well as builders risk placements for the upcoming year.  Meetings went extremely well, with all underwriters showing interest in participation. 

Work continues on all claims.  Final proof of loss statement has been approved by underwriters on Pluto pipeline claim.  Mariner & Burlington agreed on the final claim amount of $4.2 million.  Final payments from underwriter are being received.  Continue to work with adjustors on Pluto tree ($6.0 M) and umbilical claims ($3.4 M).  Receiving payments on tree claim.  Also, working with adjustors on claim on underground blow-out at Silverfish.  Claim amount is $1.6 million (8/8ths).  Invoices are being reviewed by Mariner as well as the adjustors. 

Meetings on builders risk policy with Elf on Aconcagua continue. 

7.
PRODUCTION

Mariner’s oil and gas prices (restated net of transportation) and production are as follows:

	
	Sept.

Actual
	Oct.

Actual*
	Nov.

Actual
	Dec.

Actual
	Jan.

Actual
	Feb.

Fcst.

	Monthly Pre-Hedge Prices:

	Oil ($/bbl)
	$31.63
	$30.78
	$28.46
	$25.04
	$23.88
	$26.00

	Gas ($/mcf)
	$4.76
	$5.42
	$4.72
	$7.94
	$10.29
	$6.75

	Year-to-Date Weighted Average Gas Prices ($/MCF):

	W/O Hedge
	$3.49
	$3.64
	$3.72
	$3.89
	$10.29
	$8.78

	With Hedge
	$2.85
	$2.90
	$2.98
	$3.06
	$6.59
	$6.34

	Production:

	Oil (bbl/d)
	2,911
	3,637
	8,134
	8,596
	8,941
	8,500

	Gas (mmcf/d)
	61.6
	59.6
	63.6
	60.3
	56.9
	63.0


*Note:
October figures reflect payout of Pluto as of October 1 with new Mariner WI of 51% as well as reduction in Apia gas production from 35 MMCFPD to 15 MMCFPD to prevent water coning.  November figures reflect full month of production from Black Widow.
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