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Ask Why

In light of Enron’s continued expansion into global markets, we need to develop guidelines for international transfers that are closely linked to the needs and priorities of Enron’s businesses around the world. 

Ask What

We are launching an Expatriate Cost Management Plus (ECM Plus) project.  The overall project objective is to allow Enron to seamlessly transfer intellectual capital around the world in support of our rapidly changing business needs, using criteria such as mobility, retention, speed, flexibility and cost-effectiveness.

Ask How

Enron is working with the international consulting firm of PricewaterhouseCoopers (PwC) to co-manage this project. One of the key activities at the beginning of ECM Plus will be to solicit input from key Enron stakeholders to ensure that we focus on the right priorities for Enron in all phases of the project (from data gathering through implementation), and that we identify and address any potential barriers to success as early as possible.

Ask Who
You!  Your business unit has identified you as a key Enron stakeholder. Because your input and support are critical to the success of this project, a member of the PwC project team would like to speak with you about the ECM Plus objectives and priorities, as well as your recommended strategies to ensure the success of the project.  

Ask When
A team member will be contacting you in the next few days to schedule the interview.  The interview will take no more than one hour.  After the interviews are complete, PwC will summarize the results for Enron, allowing us to gain consensus on the project priorities and address any concerns that were raised.

Thank you in advance for your cooperation in this very important effort.  If you have any questions, do not hesitate to call Tim Callahan (Enron) at 713/646-9565, Mitchell Schuckman (PwC) at 212/ 591-5469, or Chuck DeBenon (PwC) at 713/356-4211.
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