Corporate Responsibility Task Force

Subcommittee Review Meeting Summary

February 20, 2001

A group reviewed the metrics for success and failure for each subcommittee, and the results are outlined in the table below:

Subcommittee
Success Factors
Consequences of Failure

Assets

**Beyond power assets – needs to apply to those assets in pulp, paper, lumber, steel, coal, metals, logistics and wind.
· Business Unit leaders can identify their assets and associated corporate responsibility risks and exposure

· Business Unit leaders can articulate the nature and scope of social and environmental activities underway in their organization

· Business Unit leaders can articulate expectations, criteria, standards and targets

· No surprises
· Asset sales could be jeopardized

· Create obstacles to Exit Strategies

· Will miss opportunity to provide sharply focused direction to Business Units

· Jeopardize opportunities to re-enter markets

· Miss opportunities to “prevent” problems

· Additional problems are added to list of past problems – jeopardizing access to capital and  reputation

External Accountability 
· Fewer shareholder resolutions and minimal support of resolutions

· Reduce/eliminate external criticisms of Enron activities 

· NGO and other third party advocates are developed

· New customers, markets, channels and relationships are developed
· Attacks by NGOs and governments

· Negative perceptions by shareholders and creditors

· Jeopardize Enron’s ability to attract and retain talent

· Lingering negativity on problem issues

· Lack of credibility with customers, shareholders and creditors

· Missed opportunities and dollars lost

Internal Communication and Accountability
· Employees demonstrate a clear understanding of what corporate responsibility means (indicators include results from surveys and focus groups)

· Employees and management exhibit behaviors consistent with understanding Enron’s corporate responsibility policies, procedures and expectations 

· Standards and criteria exist and are included in processes such as RAC and PRC
· Time and resources unnecessarily spent explaining and defending our actions 

· Decisions and actions could be made that expose the company to risk

· People won’t take efforts seriously – time will be wasted



Market Opportunity
· Social/corporate responsibility value is incorporated into existing deal process

· Businesses originate and capture new value
· Jeopardize/inhibit our ability to get into new markets

· Missed opportunities to create additional value in existing businesses

Measurement and Benchmarking


· Metrics and performance measures established for tracking and reporting

· Clear understanding of policies/practices of competitors 

· Enron will define its vision of leadership in a measurable way
· Difficult to make corporate responsibility tangible (measure value and/or risk)

· Will not understand how the company is performing vis a vis competitors, internal targets and external expectations

· Unable to leverage efforts to demonstrate leadership, secure awards or secure new investors and customers

· May lose opportunities to leverage good ideas and end up reinventing the wheel

Key issues and conclusions made during the discussion follow:

· The work of the Internal Communication and Accountability subcommittee will be critical to ensure that the program and task force secure internal credibility, and is able to implement recommendations across Enron.

· The group agreed that the Enron Vision and Values statement, as tailored to corporate responsibility, adequately serves as the guiding principle for subcommittee work.

· The group agreed that the human rights and EHS principles need to be better articulated in order for all employees to clearly understand how these issues apply to day-to-day decision making. 

· The group asked for additional guidance on the definition of social responsibility.  (A list of issues comprising social responsibility will be distributed at upcoming subcommittee meetings.)

· Kelly and Lauren will determine which subcommittees should address the issue of applying social and environmental screens to vendors and business partners.

· The subcommittees will meet to develop tangible work plans to achieve success.  Plans should include timelines, responsibilities and activities.

· Subcommittee chairs will meet within the next 30 days to review and coordinate work plans and prevent duplication; Lauren will set the schedule and agenda, then communicate it to the group.

