2001 Enron Strategic Goals

Enron Broadband Services

· Achieve volumetric targets for broadband intermediation (41,000 DS-3 months-- 55,000 Terabytes) 
·  Achieve critical mass in connectivity represented by deploying 35 total pooling points, including 8 international pooling points
· Demonstrate viability of  flexible, reliable IP transport by delivery of 1,000 DS-3 months using EBS’ broadband operating system

· Achieve commercial targets for content services (over $1 billion in TCV)

· Extend the content services commercial model by completing an international content distribution transaction

· Demonstrate the commercial roll-out of the content delivery platform by delivery of 100,000 events and deploy the platform in 8 additional US cities

· Demonstrate the flexibility of the content delivery platform by completing 2 cable distribution deals

