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To:
Stan Horton, Rod Hayslett










From:
Jim Prentice
Department:
Enron Clean Fuels






Subject:
Year 2000 Goal Feedback
Date:
November 27, 2000

Goal: Divest Enron’s Clean Fuels businesses on terms that avoid further write-offs.

We have worked closely with Corporate Development and ETS Business Development to solicit and provide data to potential interested parties for all or part of the Clean Fuels facilities.  Discussions were held with several companies, including Valero, Enterprise, Praxair, Sasol and Dreyfus.  Unfortunately, the book value of these assets is $220 million, and no one was interested in purchasing any of these assets for more than a nominal value.  As a result, all offers or potential offers would have resulted in a substantial write-off for Enron so none have been accepted.

In addition, we have run the economics on several permanent shut-down scenarios and the financial analysis of those decisions indicates that they would negatively impact Enron such that shut-downs are not an option we want to pursue at this time. 
Natural gas.
Electricity.
Endless possibilities.(

