Hello, this is Ken Lay.

Today we announced the appointment of Jeff McMahon as Chief Financial Officer.  It became clear that this move was required to restore investor confidence.  Jeff has unparalleled qualifications and a deep and thorough understanding of Enron.  He is already on the job and hard at work on the issues before us.  Please join me in giving Jeff your full support.

Now, I know all of you are concerned about the continuing decline in our share price.  I am too and I know all of us are hard at work on the solution.  Most of the solution involves just continuing to do our jobs with excellence.  The fundamentals of our business are strong and I think the market will begin to see that as we continue to perform.

I want to thank all of you for your hard work.

