Monday June 5, 2000

Fundamentals Meeting

Agenda

What we need to form the group

· Database software

· Web hosting server

· A person who can operate a database and teach others how to use it (Ivan ?)

· Approximately six analyst or associates to learn how to operate the database and enter the data into the database.

· Before the database is populated we will need to hire an IT guy that is proficient in front-end displays (creating web pages)

· Floor Space

Timeline

· According to Tim Beldon and Tim Hiezenrader it will take three to four months to populate the database and produce meaningful products

· This beginning period should be enough time for the analyst and associates to acquire knowledge about the gas business and learn the necessary IT skills

· While the database is being populated we will process fundamental requests and most likely produce those request on Excel. 

Misc. issues

· Process for using IT and fundamentals group resources

· Analyst on desks – how do we want to structure their roles on the desk

· Ideas for populating the database 

Current projects

· Morning report

· Realtime positions and realtime VAR

· Wireless office

· EnTelligence

