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Meeting Minutes 03/14/01
Back Office Services Outsourcing Project


Attending = X

	Beth Apollo
	Energy Ops
	X
	Marc Eichman
	ENW Commercial
	

	James Scribner
	Energy Ops
	X
	Rahil Jafry
	ENW Commercial
	

	Dale Neuner
	Energy Ops
	X
	Stephanie Segura
	ENW Commercial
	X

	Fred Philipson
	ENW Commercial
	X
	
	
	


Expenses

James presented latest draft expense calculations.  Still need to add several items such as legal, customer care, IT allocation, etc.  Will also add a full time director level mgr. to project costs.  Need to address incremental costs and points where additional people will need to be added given additional transaction volumes.

Revenue

Current feeling is that revenue model will be driven from a cost plus basis.  Any information gleaned from customer base, FERC, competitors will influence the price accordingly, although this info may be difficult to come by.

Market

Our current focus consists of the companies currently doing business on EOL. Since we don't know the methodology that was used for deriving the current targeted list of firms, we have expanded the number of potential counterparties to all EnronOnline counterparties and will collapse it back to a top 10 list using our own criteria next meeting. 

Services

A subsequent meeting with ENW legal will be held, at which time the exact services offered can be documented.  We will offer the services a la carte or bundled together as a package.

Process

Brice Baxter has been asked to provide workflow documentation for physical gas.  Theresa Allen can do for power.

Infrastructure

Need to determine what transaction volume can be maintained before current applications are overhauled.  Current thought is that there are no foreseeable constraints here.

	Action Items – March 14, 2001
	Resource
	Date

Given
	Due Date
	Status

	Continue to find growing companies on EOL.  Do a trailing 12 month trend analysis.  Increase potential customers beyond current list.
	Stephanie
	3-14
	3-16
	

	Add settled volumes to CP Activity spread sheet
	Dale
	3-14
	3-16
	

	Add additional costs to expense model
	James
	3-14
	3-16
	

	Size the market potential for this service, adding those companies outside of EOL.  
	Fred
	3-9
	3-16
	

	Continue to work on SLA points
	Beth, Rahil, Dale 
	
	
	


Next Meeting 

TBD – Friday the 16th latest

Milestones

Fri, March 16 - Pro forma P&L

April – 

Have a plan together and present to management
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