TW COMMERCIAL SUPPORT TEAM

 WEEKLY BULLETS

February 15, 2001 
Functional Director:  Tracy Geaccone

THIS WEEK:

· Quarterly Forecast for margins and functional IBIT statements.   Reviewed 2001 Margins with Commercial VP and McCarty.

· Working to set up workorder for engineering studies for TW expansion.

· We had initial meetings with IT on setting up forecasting tool.  Learning how to work with Business Objects and what it can do for us.

· Met with Dave Neubauer and Jim Saunders crew to understand Tenaska deal.

NEXT  WEEK:

· Meet with IT on forecasting tool.  Obtain game plan and cost to implement forecasting tool.  

· Set up preliminary layout for 4 quarter look.

· TW weekly for February.

· Meeting with Stan  to review Quarter forecast for the functional IBIT reporting. 

