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To:
The Executive Committee of the Board of Directors








From:
Jeff Skilling and Rick Buy
Department:
Risk Assessment and Controls






Subject:
Bandwidth Trading Limits
Date:
February 7, 2000

We recommend a permanent increase to Bandwidth Trading limits in the Risk Management policy based upon current business activity.  As a new core business, we anticipate an additional limit policy change request by year end.
Summary of amendments to the permanent limits in the Risk Management Policy:










Current


Proposed

 

Bandwidth


Net Open Position Limit




   610 NY-LA DS3 Months
2,800 NY-LA DS3 Months


Rolling 12-Month Open Position Limit


1,220 NY-LA DS3 Months
5,600 NY-LA DS3 Months


Maximum Daily Loss




$   500,000


$1,000,000


Maximum 5-Day Loss




$   750,000


$1,500,000


VAR Limit





$1,000,000


$2,000,000










Respect
Integrity
Communication
Excellence
Form 000-469-1 (7/92)

Your Personal Best Makes Enron Best
Communicate- Facts Are Friendly

Better, Faster, Simpler

Form 000-469-1 (5/92)


